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Md.AbulKalam Azad

AssociateProfessor

BusinessandTechnologyManagement

IslamicUniversityofTechnology

Subject:Submissionofinternshipreport.
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EXECUTIVESUMMARY

Thisreportisanattempttosummarizemyoverallexperienceduringmytimeasan

internatIPDCFinanceLimited.Thisinternshipprogram gavemetheopportunityto

havereallifeworkexperienceatafinancialinstitute.DuringmyinternshipperiodI

gettoexperiencefirsthandhowanNBFI(Non-BankingFinancialInstitute)operates

andhowitisplayingavitalroleinshapingthiscountry’sfinancialstructure.Igotto

workinacorporateenvironmentandhadtheopportunitytoimproveandlearnwhere

itislacking.Ithadagreatimpactonmypersonalandprofessionalgrowthand

showedmethepathtoimprovethem.

IPDCFinanceLimitedisoneoftheindustryleadersinBangladesh’sfinancialsector.

IPDCisthehighestperformednon-bankingfinancialinstituteofourcountryinyear

2021.IPDC is continuouslyproviding financialsupportalloverthe countryat

individualandcorporatelevel.

ThisreportfocusesongeneralworkflowofIPDCfinanceLimitedDhanmondibranch.

Theoutcomefrom thisinternshipprogram isdiscussedindetailsinthefollowing

sectionofmyreport.Mostofmyworkwasrelatedtoretailbusinessdepartment.But

IhadtheopportunitytoworkunderSMEdepartmentandoperations.Myworkinthe

companymainlyincludedupdatingclient’sprofilesinthedatabaseandmaking

monthlyandyearendportfolioforthebranchanditsemployees.Toperform mytask,

Ihadtointeractwithotheremployeeswhichimprovedmycommunicationskill

greatly.Icametounderstandtheoverallworkprocessofafinancialinstitute.The

retailbusiness team plays a vitalrole in generating new clients as wellas

maintaininggoodrelationwitholdclients.Iwasabletogrowmycommunicationand

analyticalskillswhileworkingwiththisteam.

WhileworkingasaninterninIPDC FinanceLimited,Iwasablepracticemany

theoriesthatIhavelearnedinclassroom.Experiencegatheredinthesethreemonths

willbeveryhelpfultoshapemyfuturecareer.ItriedtoreviewwhatIhavedoneand

whatIcoulddonebetterduringmyinternshipinthisreportandhowthiswillaffect

myfuturecareerplan.
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Introduction

ThisreportispreparedasacompulsoryforthecourseBTM 4800Internship.Iwrote

thisreporttosharemyexperiencethatIhavegatheredwhileworkingasaninternat

IPDCFinanceLimited.Ihavecompletedthreemonthsinternshipinretailbusiness

departmentatIPDCFinanceLimitedforninecreditscompulsoryinternshipcourse.

Internshipsareperfectforputtingouracademicknowledgeintopractice.Theyalso

giveustheintroductiontocorporateenvironmentandgiveusinsightsintodaily

workinglifeanemployee.

Italsoprovidesusideaaboutdifferentworkingsector,whatcareerpathtofollow,

whatwillbetheresponsibilitiesandwhattodotothriveincareer.Thesethree

monthsinternshipwasgreatexperienceformeandaddedgreatvalueinmycareer

experience.

Thisinternshipprogram grantedmeinsightsaboutinsandoutsofourbankingand

financialsector.Igottolearnabouthow tohandlecustomersandhow others

bankingfunctionsworks.Igottheadvantageofwatchingqualifiedprofessionals

accomplishactivitiesthatIwouldhaveinsteadonlyreadabout,aswellasthe

opportunitytotryoutthejobsmyself.

Thereportwillconcentrateontheretailbusinessdepartmentoftheorganization

whereIworked,mydutiesandresponsibilitiesasanintern,andananalysisofthe

lessonslearnedthroughouttheprocess.Inmanyways,theprogram wasbeneficial

tome.Theprogram introducedmetothecorporateworld,whichwillserveasa

foundationfornewlearningandgrowthforme.Thisexperience,Ibelieve,willalways

serveasasteppingstoneformeinthecorporateworld.Formydepartmentmates

whowillfollow me,Ibelievethiswillbeafantasticopportunitytolearnpractically

andprepareforacareerinthecorporateworld.



11|Page

Backgroundofthereport

In1981,IPDCwasestablishedascountry’sfirstprivatesectorfinancialinstituteand

after41yearslateritisBangladesh’soneofthemostreputedandoneofthe

industryleadersinfinancialsector.IPDCprovidesfinancialsolutionstoclientswho

arelookingforgrowingtheirbusinessorbuyinghousesandcarsorsavingmoneyto

spendinfuture.

IPDCtakesspecialcaretoitsyouth,womenandunderservedclientbasetohelpto

unleashtheirfullpotentialandleadahappylife.IPDChasinnovativeandflexible

productlineandbranchofnetworkthroughoutthewholecountry.IPDChasdigitally

automatedfinancingplatform poweredbyblockchainunderproject“Orion”.

Originofthereport
Asperrequirement,BusinessandTechnologyManagementstudentshavetosubmit

areportaftersuccessfullycompletinginternshipatareputedcompany.Graduates

willabletolearnaboutjobmarketandwillbeintroducedtocorporateenvironment.

Studentswillabletousetheirtheoreticalknowledgeinthepracticalworld.Themain

challengeofthisprogram istosuccessfullysynchronizeconceptualknowledgeand

real-lifeexperience.

MainpurposeofInternshipprogram

 Gatherexperiencefrom realworldcorporateenvironment.

 Introductiontojobmarket.

 Synchronizingconceptualtheoryandpracticalexperience.

 Gatherinformationaboutjobmarket.

 Successfullycompletecourserequirement.

ThisreportistheoutcomeofsuccessfullycompletinginternshipatIPDCFinance

Limited and itwasprepared following theguidelineprovided bytheacademic

supervisor.ThisreportcontainsinformationaboutIPDC FinanceLimitedandits

productsandgeneralideaabouttheindustry.
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Theobjectiveofthereport
Genericobjectives:

Duringthisinternshipperiod,themaingoalwastolearnthegeneraloperationsof

thecompanyandgetanunderstandingofefficientwayofworkingto achieve

organizationalgoals.Thisprogram workedasabridgebetweenastudenttheoretical

knowledgeandpracticalworld.Myactivitiesandresponsibilitiesasaninterninretail

businessdepartmentarediscussedinthisreport.Thegoalofthisreportisto

documentedmyunderstandingsandexperiencesaboutthecorporateworldasan

intern.

Methodology:

Igatheredinformationform bothprimaryandsecondarysourceswhilepreparingthis

report.

Primaryresearch:

Themajorityofthisreportispreparedbygatheringdatathroughprimarysources.

Datacollectedbyface-to-faceconversationwithclientsandcompanyemployees

contributedmostinthisreport.

Informationsource:

 Companyemployees

 WeeklyreportImaintainedthroughoutinternshipperiod.

Secondaryresearch:

SmallbutasignificantamountofdataisgatheredbysecondarysourcesandIused

morethanonesecondarysource.Theyheledmemakethisreportoreinformative

andunderstandable.

Secondarysources:

 IPDCwebsite

 Searchengine

 Researchpaperaboutcountry’snon-bankfinancialinstitute.

Limitation:
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Thetimewaslimitedastheinternshipperiodwasonlythreemonths,Iwasonlyable

tocollectimportantdatathatwererelevanttospecificdutyofmine.Itriedtomake

thisreportasinformativeaspossiblewiththelimitedamountdatainhand.



14|Page

CompanyOverview

HistoricalBackground

In1981,IPDC wasfoundedprimarilyasalong-term lendingprivateinstitute,to

supporteconomic growth in this country.The initialshareholders were the

GovernmentofBangladesh,theAgaKhanFoundations,theGermanInvestment&

DevelopmentCompanyandCDC.IPDCalsoregisteredasafinancialinstitutein1995.

Aboutthecompany
IPDCFinanceLimitedisBangladesh'sfirstNBFI(non-bankingfinancialinstitute)firm.

IPDCisapubliclimitedcompanyanditisregisteredinthestockmarkets.Sinceits

birth,IPDC hasprovidedinnovativefinancialservicesandproductstocountry’s

privatesector.IPDCoffersdiversifiedproductsandservices,suchasretailfinancing,

corporatefinancingandsupplychainfinancing.Meetingthefinancialdemandsofits

clientbaseisthemainobjectiveofthiscompany.IPDChasinvestedinanumberof

groundbreakinginitiativesinBangladesh,severalofwhichwerethefirstoftheirkind.

IPDChasalsotakenpartinmanyrevolutionaryinitiativesofBangladeshandsomeof

them werefreshideas.IPDChasoneofthelargestcorporateclientbasesincluding

Holcim cement,ApolloHospitals,EkusheyTV,FantasyKingdom ThemePark,DBH,

Startech,IDLC,Summitgroupetc.

VisionandMission

IPDC'sobjectiveistobecomethecountry'smostpassionatefinancialbrand,witha

focusonyouth,women,andunderdevelopedareas.AndIPDC'saim istoenableits

clientsandcommunitiestoachievetheirfullpotentialbyprovidingcreativefinancial

solutionsthatareaccessible,fast,honest,andcost-effective.
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StrategicGoals

 Conductingbusinesswiththehighestlevelsofresponsibility.

 Displayingarobustwilltocomeoutontopintheindustry.

 Encouragediverseworkplaceandculture.

 Adaptingwithlatesttechnologytoserveitsclientsbetter.

 Becomeindustryleaderforcorporateethics.

CoreValues

Thethreemaincorevaluesare:Innovation,PassionandCustomersExperiences.

Figure1:CoreValues

BusinessOverview

IPDC’scorebusinessinvolvesfinanceandfinancerelatedservices.Itsservices

includeretail,SMEandcorporatebusiness.Amongtheintegralcoreservicesare

floatingnewaccounts,homeloans,autoloans,corporateloans,processingdeposits

and withdrawals,interestcalculation and customerrelationship management

activities.IPDChastotal10branchesincludingitsheadofficetoprovideservices

acrossthecountry.Amongtheseincludingheadofficefourofthem arelocated

insideDhakaandothersixarelocatedinsixmajorcities.

ExtensiveRangeofProducts&Services

IPDC is an NBFIthatserves the financialneeds ofcorporate clients,small

businesses,andindividualclients.IPDCprovidessimpleandcustom solutionswith

minimaltimeinvestment.Inaddition,IPDCoffersadvisoryservicestocorporateand
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smallbusinessclientsregardingnewventuresintheorganizedfinancesector.

Figure2:Productandservices

CorporateBusiness

IPDCprovidescorporatefinanceserviceswithatargeted,customer-centricmodel

focused on informative advice,tailored ideas and solutions,and best-in-class

execution.Aspartofcorporatefinanceservices,IPDC offersvariousschemes

dependingontheneedsofitsclients.Theyare:LeaseFinance,Term Loan,Project

Financing,ShortTerm Financing,PreferenceShareInvestments,Factoring,Work

OrderFinancing

SmallandMedium EnterprisesBusiness

SMEsorSmallandMedium Enterprisesbusinessareatthecoreofanylocaltrade,

business and industry.SMEs requires low power,smallfactory and minimal

ecologicalrisk.InBangladeshSMEshelperadicatingpoverty,createjobopportunity,

womenentrepreneurshipandequaldistributionofresourcesaswellasestablishing

diverse manufacturing sector.Financialinstitutions play a majorrole in the

developmentand growth ofSMEs by providing financialsupports to future

industrialists.IPDCFinanceLimitedhasthecatchphrase“JagoUcchase”whichis

fixatedonsmallandmedium Business.IPDChasseparatefinancialserviceunitfor
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SMEbusinessandprovidescustomersseveralproductsaccordingtotheirneed.

Thisunithasdemonstrated itsworth through itsuniquerelation tree,industry

standardknowledgeandmarketdomination.MajorSMEproductsare:

 LeaseFinancing

 Longterm Finance

 Shortterm Finance

 ‘Joyee’forWomenleaders

RetailBusiness

Theretailbusinessunitoffersspeciallytailoredproductstoindividualcustomers.

IPDCmainlyofferstwotypesofliabilityschemes:IPDCsavingschemesandIPDC

depositschemes.IPDC offersflexiblesaving schemesthatarebestsuited to

customerneeds.IPDC savingschemesproductsare:depositpremium scheme,

millionairedepositschemeandultiflexdepositscheme.IPDCalsoofferssafeand

securedepositschemessuchas:annualprofitschemes,fixeddepositschemes,

cumulativeprofitschemes,monthlyprofitschemes,quarterlyprofitschemesand

doublemoneydepositschemes.UnderassetschemesIPDCoffershomeloan,car

loanandpersonalloan.Eachofthesehaveflexibleinterestrateandtenure.
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CorporateGovernance

Anorganizationwithoutpropergoverningbodyislikeacarwithoutitsdriver.IPDC

FinanceLimitedhasacomplacentmanagementinplace,whoplayedvitalrolein

transformingIPDConeoftheindustryleadersinourcountry.

Figure3:Corporategovernance

TheboardofdirectorsofIPDCFinanceLimitedconsistsofnominatedpersonalfrom

financedivisionofMinistryofFinance,GovernmentofBangladesh,RSA Capital

Limited,Ayesha Abed Foundation,BRAC and Managing Directorand CEO.The

ManagingDirectorandCEOleadthemanagementteam followedbyDMD,Headsof

retailbusiness,finance,treasury,CRM,CFO.

NameofOrganization Numberofmembers
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GovernmentofBangladesh 2Person

BRAC 3Person

AyeshaAbedFoundation 1Person

Blue-chipSecuritiesLimited 1Person

RSACapitalLimited 1Person

IndependentandManagingDirector 2Person

Theboardofdirectorsaredividedintotwopanels:ManagingcommitteeandAudit

committee.Conventionalbusinessoperationsandcaseswhereboardofdirectors’

approvalareneeded,arevestedonmanagingcommittee.Ontheotherhand,money

relatedissue,surveyandassessmentprograms,bookkeepingarehandledbyaudit

committee.

Shareholders:

FoundingInvestors:

Figure4:FoundingInvestors

Current Shareholders:
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ShareholdingstructureasonFebruary31,2022islistedbelow:

AuthorizedCapital(Tk.) 8bn

Totalpaid-upcapital(Tk.) 3.71bn

Totalshares 371,091,547

SLNo. NameofSponsor No.ofShares %Ofpaid-upcapital

i BangladeshGovernment 81,193,215 21.88%

ii BRAC 93,772,880 25.00%

iii AyeshaAbedFoundation 33,209,172 10.00%

iv RSACapitalLimited 18,554,674 5.00%

v Blue-chipSecuritiesLtd. 29,841,193 5.00%

vi Others 62,112,192 16.745%

vii ForeignFund 295,966 0.0717%

viii GeneralShare 49,272,377 13.285%

TotalShares 371,091,947 100.00%

Figure5:ShareholdingStructure
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LandmarkPartnership

SinceitsbirthIPDChasplayedamajorroleinshapingthiscountry’sfinancialand

industriallandscape.IPDChadinvestedinmanyideasthatlaterbecamerenowned

corporatehousesintheirinitialstage.Thelistislong,buthereIam onlymentioning

fewofthem:

Figure6:Landmarkpartnership

FINANCIALHIGHLIGHTS

Figure7:FinancialHighlights
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Numberofemployeesandcustomersaccordingtoannualreport2021

Figure8:Employeeandclient’snumber

SWOTAnalysis

Figure9:SWOTanalysis
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Porter’sFiveforcesModel

Figure10:Porter’sfiveforcesmodel
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IndustryAnalysis

InthischapterIwillfocusonindustryanalysisofnon-bankingfinancialindustryof

ourcountry.

Industryoverview

Non-Bank FinancialInstitutions (NBFIs)play a majorrole by contributing to

economicgrowthofacountryaswellasstrengtheningcountry’sfinancialstructure.

Inourcountry’sfinancialstructure,commercialbanksplayadominantroleby

movingcapitalsandusethesefundstoinvest.Duetostructuralconstraintsandthe

rigorofvariousrulesandregulation,bankswereunabletoexpandtheiractivitiesin

allexpectedsectorandbelimitedtoonlyonerageoffinancialservices.Inaddition,

theireffortstomeetlong-term financialneedswithshort-term resourcescanleadto

amismatchofassetsandliabilities,whichcanputpressureontheircapitalbase.

Theycouldnotabletosignificantlyexpandtheiroperatinghorizonsbyofferingnew

andinnovativefinancialproducts.Theselimitationshaveledtotheemergenceof

NBFIsinBangladeshtosupportthecountry’sindustrializationandeconomicgrowth.

RecentGrowthandDevelopment
AlthoughleasingwasmainbusinessconcernformostoftheNBFIs,recentlymany

ofthem branchingouttootherbusinesssuchasterm loan,houseloan,commercial

banking,equityfinance,venturecapitaletc.Reportshowsthatbefore2006,94%of

thetotalfundingfrom NBFIswenttoleasing,term loansandhomeloans.Recently

from totalportfoliohousefinancinghasdecreasedandasignificantrisecanbeseen

interm loanportfolio.

NBFIprovides services to a wide variety ofsectors such as transportation,

restaurants,chemicaland pharmaceuticals,leatherproducts,engineering and

buildingmaterialsandmore.NBFIcanhavemanydifferentinvestmentportfolios

dependingonitsbusinessstrategybutaggregatedatashowsthattheymainlyfocus

onrealstateandhousing(13%),electricityandenergy(12%),textiles(11%)and

transportation sector(9%).From the perspective ofmajoreconomic sectors,

industrialsectors(42%)dominatecomparedwithinvestmentinservicesector(33%).
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Theproportionoftheseindustriesis23%ofthetotalinvestmentportfolio.

Figure11:Sector-wisedistributionofoutstandinginvestments.

CompetitiveAnalysis

IPDCFinance,Unitedfinance,HodgeFinance,IDLCfinanceandSaudi-Bangladesh

IndustrialandAgriculturalInvestmentcompanyarecountry’stopfiveNBFIinrecent

times.

ChallengingIssuesforNBFIs

SourceofFunds

TheNBFIisprohibitedbycentralbanklegislationfrom collectingpublicdeposits

withamaturityoflessthanoneyear,whichcausesunfaircompetitionwithbanks,

whilebanksalsolookforbusinessprospectsbecausetheNBFIproducesreduced

financingcosts.Therecentdecreaseoftheminimum depositterm forinstitutional

investorsfrom oneyearto sixmonthshashadabeneficialinfluenceontheir

capacitytoraisedeposits.

Fundcost

Abuseofbankloansanddepositshashadadetrimentalinfluenceonthesectorasa

whole.Wheninterestratesriseduetoliquidityissues,averageinterestratesonbank
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creditlinesanddepositratesriseaswell,resultinginaconsiderableincreaseinthe

costofcapitalforNBFIs.NBFIsareforcedtooperatewithpoorprofitabilitybecause

tohighfundexpenses.

Asset-liabilitymismatch

AnothersourceofworryforNBFIsisthemismatchbetweenassetsandliabilities.

Therequirementforcashtofulfillthegrowingdemandforloanshasmultiplied

severaltimes.However,becauseNBFIsrelyoncommercialbankloansforthe

majorityoftheirfunding,cashhasbecomescarce.

Highriskportfolioinvestments

NBFIshaveagreatercostofcapitalthanbanks.NBFIsmaybetemptedtoinvestin

high-yieldcategoriestooffsethighborrowingcosts,exposingthem toproportionally

higherrisk.Furthermore,fiercecompetitionamongcompetitorsmaycompelmany

NBFIstoreducemarginsatthepriceofassetportfolioquality.Thismethodmay

leadtoanincreaseinthenumberofinactiveaccounts.

Competitionsfrom Banks

WiththeemergenceofnewNBFIs,marketshareisbeingdividedamongcompetitors,

andtheneedseachfacearebecomingmoreelastic.Commercialbanks'strong

engagementinnon-bankfinancingoperationshasheightenedcompetitioninthe

market.Leasingwasoncethoughttobeanon-bankfinanceactivity.However,a

hugenumberofinstitutionshaveexpressedinterestintherentalindustryandhave

enteredit.Publicdeposits13areanimportantsourceofcapitalforbanksthatmay

beraisedatacheapcost.Sincearesult,thebusinessclimateforNBFIshasgrown

morechallenging,astheycompetewithbanksforcapitalinanunfairmanner.

AvailabilityofHR

Humanresourcesthatarequalifiedandwell-trainedarecriticaltothegrowthofany

educationalinstitution.BecauseoftherecentexpansionofNBFIs,thesectoris

havingdifficultyfindingskilledstaff.Thelackofadequatehumanresourceshas

resultedinalargeincreaseintotalsalaries,whichisequallyconcerningtoNBFIs.

Accordingtoindustryanalysts,whilethereareseveraldevelopmentpotentials,the
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marketisstilltiny,andthescopeofworkforcompetentindividualsislimitedwhen

comparedtobanks.ThispushescompetentemployeestoleaveNBFIafteraspecific

periodoftime,resultinginalowrateofqualifiedhumanresourceretention.

WeaklegalSystem

AlthoughthedefaultculturehashadlittleimpactonNBFIs,theyarehavingtrouble

retrievingrentalpropertiesinthecaseofdefault.Furthermore,delaysinjudicial

processesareanothersourceofanxiety.Ratherthanassuringtheapplicationof

currentlaws,thesituationcanonlybeimprovedbystrengtheningthelegalsystem by

introducingnewlaws.

Needofsecondarymarket

Evenifadefaultedassetisrecovered,thereisnoestablishedsecondarymarketforit,

makingitimpossibletosell.Inthecaseoftheacquisitionoftheseassets,NBFIs

may explore

adopting the

notion of

operational

leases instead

of normal

financing

leases to

stimulate

demand for

machinery and

equipment.

second-handor

secondhand

equipment.

Covid-19ImpactAnalysis

Becauseofthepandemic,therewasshortageofliquidmoney.So,NBFIsinour
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countrywereforcedtoincreaseinterestrate.Thefigurebelowshowsamapofthe

likelyimpactsoftheCOVID19pandemiconNBFIsina“nopolicyintervention”

scenario.Asaresultoftheimmediateeconomicshutdown,productioncametoa

halt,thedemandforgoodsandservicesfell,factoriesandofficesclosedcompletely

orpartially,andtransportationandlogisticsrestrictedandpublictransportingeneral

severelyrestricted.domesticandinternational.

Figure12:Covid-19impact

MainDuties

Descriptionofmainduties

Databaseupdate

Updatingclient’sinformationinIPDC‘EDMS’databasewasoneofmyprimarytasks.

IhadtocollectupdatedinformationsuchasNID,passport,TIN,copyofelectricetc.

from customerrelationshipmanagersorRMs.ThenIhadtouploadthem inthe

database.

CreatingCIFin“Shiri”platform

“Shiri”istheIPDCslatestdigitalplatform whereallcustomersdataarestored.Itis

the updated version ofEDMS,previouslyused database.The main difference

betweenEDMSandShiriis:inEDMS,softcopyofclientapplicationform isstored

afteropeningaccount;whereinShiri,beforeopeningcustomeraccountRMshaveto

provideallinformationinthedatabaseandthenafterverifyingthedata,operations

team opens thataccount.Itis more secure and reliable then previous EDMS

platform.Mytaskwascollectinginformationfrom respectiveRMsandcreateCIFid

inShiriandsendthem tooperationsteam end.

Branchyear-endandmonth-endportfoliopreparation

Ihad to prepareportfolio ofDhanmondibranchfortheyear2021.Ihad also

prepared month end performance portfolio during my three months stay at

Dhanmondibranch.Rawdatawasprovidedtomeinexcelfiles.Ihadtoanalyzethe

dataandprepareperformancechartofdifferentdepartmentsbasedondifferent

segmentssuchascorporateandindividual,non-profitableloanetc.
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RMsmonthlyportfoliopreparation

Duringmystay,IpreparedvariousRMsmonthperformanceportfolio.Basedonthem

IhadtoupdateDhanmondibranchtopperformanceboardwheredeposit,homeloan,

autoloanandSMEteam’stopperformerRMsnamewouldbelisted.
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Workingconditionsandfunctions
Mytypicalworkdaywasfrom 10am to6pm.IthappenedveryrarelywhenIhadto

leaveafter7pm.AlltheemployeesofDhanmondibranchwereverytimeconscious

andtheywouldtrytohelpmefinishmytaskbeforementionedworkinghour.

Challenges
ThemajorchallengeIhadtofaceduringmyinternshipwastobecomefamiliarwith

alltheemployees.Myknowledgeaboutthefieldofworkwaslimited,soIhadtoask

manyquestionstootheremployees.Thankfullytheywereveryhelpfulbygiving

response.AnotherthingIhadtofacewhenIhadtointeractwithclients.Iwasvery

nervousinthebeginningbutIwasabletoovercomethiswiththehelpofotherRMs.

Learnings
DuringmyinternshipatIPDCFinanceLimited,Ihadavarietyofjobsthatallowedme

toputmycommunicationabilitiestothetest.DespitethefactthatIlearntalot,the

mostessentialthingformetoimproveismytimemanagementandmultitasking

abilities.IthriveineachactivityIdobecauseIam abletoaccomplishtherequired

workwithintheallottedtime.IalsoparticipatedAntiMoneyLaundering(AML)

sessionswhereIlearnedaboutdifferentrulesandregulationandwhatprecautions

aretakentopreventmoneylaundering.IalsogotworkonmyPowerPointandExcel

skillsduringmyinternship.Ialsolearnedaboutdifferentbankingtermsandwhat

rulesNBFIshavetofollowintheirbusiness.

WorkEnvironment
IPDCFinancehasaverycooperativeworkingenvironmentandculture.Almostevery

daythroughoutmyusualworkweek,Ihavetodealwithotheremployees.Theywere

allreallyhelpful.

Employeeproductivitymaybeboostedintwowaysbyahealthyworkenvironment.

Healthyemployees,firstandforemost,feelbetter;theywillhavemoreenergyand

stamina,andtheywillbeabletoworkharderintheirjobs.Second,apositivework

atmospheremayhaveabiginfluenceonemployeesatisfaction.Inthisapproach,my

productivityatIPDCFinancegrew aswell.Itinspiresmetoworkhardandachieve

myobjectives.

AnotherworkcultureofDhanmondibranchwasmorningsessionswherebranch
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managerwoulddiscussdifferentstrategy,recenttopicsandotherbankingterms.It

aidsinthestrengtheningoftheteam'scamaraderieandtherejuvenationoftheir

spirits.

Tools
DuringmystayatIPDCFinanceDhanmondibranch,Iwasprovidedwithcompany

laptopandIhadtocompletemytaskusingMicrosoftPowerPoint,wordandexcel.I

wasalsogivenaccesstoIPDCEDMSandShiriplatforms.

Analysis

Company-levelanalysis
AccordingtomyinternshipexperienceatIPDCFinanceLimited,themostefficient

wasIPDCssupplychainfinanceplatform andtheleastefficientwasnew deposit

clientaccountopeningsprocess.

Themostefficientprocess:IPDCpartneredwithIBM tocreateanefficientsupply

chainfinanceplatform usingblockchain.IPDCcreatedanecosystem forend-to-end

supply chain managementand planned and executed itto promote financial

inclusionofMSMEsbyofferingsimpleaccesstounsecuredandlow-costloansin

theform ofsupplychainfinancingwiththeinvolvementofethicalindividuals.

Theleastefficientprocess:Generally,RMscollectclientinformationanddeposit

chequefrom clients.ThencreatesCIFidandsubmitittooperationsendtoverify

data.Operationscheckstheinformationandgetconfirmationfrom theirrespective

heads(branchmanagerandoperationhead)andthenopensclient’saccount.This

wholeprocesstakesafullbusinessday.Also,forloanaccounts,branchoperation

team cannotverifytheinformation.So,RMshavetosendallthedocumenttohead

officeforverification.Thisgenerallytakesmorethanoneweekstogetpermission

foroneloanaccount.
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Market-levelanalysis
IPDCwasabletosecurethehighestgrowthamongitscompetitorsinrecentyears.I

willdoamarketlevelanalysisofIPDCFinanceLimitedrelevanttomyinternshipin

retailbusinessdepartment.

1.Takingriskduringpandemic:IPDC wasabletogrow itsbusinesshighest

amongitscompetitorsduringpandemictimebyinvestinginsmallbusinesses

whom wereturneddownbyothers.

Figure13:Competitionsgrowthrate

2.Introduction ofstrategic products:IPDC introduces new and innovative

strategicproductstoitsclientbase.Theywereverysuccessfulandstill
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generatingrevenueandincreasingbusinessgrowth.Someofitsstrategic

productsweresupplychainfinancetosmallbusiness,affordablehomeloan

forlow-incomefamilyand“Joyi”depositschemeforwomenentrepreneurs.

Figure14:Strategicproductperformance

Professional-levelanalysis

Theemployeeshereoperateinahighlycooperativeandcollaborativeatmosphere.

Duringmythree-monthinternship,Igotanopportunitytoapplythefundamentalsof

businesscommunicationthatIhadacquiredinmyfirstsemester.Iwasableto

crosscheckmyfinancialknowledgewithpracticalworkduringthisperiod.Ialso

learneddatabaseandbasiccomputerskillsincomputercoursewhichwereputon

testduringmyinternship.

Thisinternshipprogram willhaveasignificanteffectinmyfuturecareerplan.This

wasmyfirsttasteofcorporateworld.Withoutpriorexperienceitisdifficultto

surviveinafull-timejobwheremostoftenotheremployeeswillnotbeastolerantas

theywerewithmeduringinternship.Thisinternshipgavemetheopportunitytoget

toknowmanyprofessionalsintheindustrywhichwilldefinitelyhelpmeinfuturejob

search.Thesethreemonthsinternshipexperiencewilldefinitelyaddvaluetomy

resume.Iexperiencedmanychallengesduringtheseperiodandknowledgefrom this

willmehelpmesolveproblemsinfuture.Thisinternshipprogram gavemethe

opportunitytoexperienceacareerpathwithoutbeingtiedtoit.Itwillhelpmeinmy

jobsearching.

Inanever-changingworld,thisinternshipwillassistmeindefiningmyfuturemission.

Iunderstandtheneededabilities,thenotionofexcellentteam management,and

otherorganizationalbehavioralimpactnormsthatwillhelp meadvanceinmy

profession.Myeverydayactivities have improved as a consequence ofusing

theoreticalinformationfrom thetrainingandexperiencingpracticalviewpoints.To

reachmyfutureobjectives,Iwillutilizemyleadership,decision-making,process,and

timemanagementskills.

Employees atIPDC Finance Limited mustmaintain a particularframework of

organizationalbehaviorinordertoproperlymaintaintheday-to-dayoperationsofthe
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company.Onahumanlevel,everyoneofthecompany'sexecutivemembershas

differentidealsandpersonalities.Oneofthemostimportantandstressedfactorson

organizationalbehaviorisdiversity.Theorganizationworksatseverallevelsto

guarantee thatgood organizationalbehavioris fully implemented forprocess

managementoperations.Whiledevelopingahealthyculturewithinthisorganization,

eachemployee'smotivation,perspective,emotions,andmoodsweretakeninto

considerationonanindividualbasis.

TheonlychallengeIfacesduringinternshipwaslackofguideline.MostoftheRMs

wouldbeonclientvisitawayfrom officemostofthetime.So,itwassomewhat

difficulttogetdirectionfrom them.Also,someoftheemployeeswerecovidaffected.

So,Ihadcontactwiththem virtuallywhichwasnotsoideal.

Conclusion

Mythree-monthinternship,preparedmeforthechangeIwillgettoexperiencein

futurecareerpath.Iwasabletogrow asapersonandputmyknowledgeinto

practiceanddevelopthem further.InIPDC,Ileanedaboutmajorbankingterms,

ideas,rulesandregulation.Igotatasteofprofessionalworldwhichwillhelpme

decidingcareerpath.

Thisinternshiphasbeenanexcellentandrewardingexperience.Icanconcludethat

therehavebeenalotI’velearntfrom myworkatIPDC.Needlesstosay,thetechnical

aspectsoftheworkI’vedonearenotflawlessandcouldbeimprovedprovided

enoughtime.TwomainthingsthatI’velearnedtheimportanceoftime-management

skillsandself-motivation.
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Intheend,Iam verythankfultoeveryonewhowaswithmethroughoutmyinternship

journeyandhelpedtomakeitasuccessfulone.
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