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Executive Summary 

 

 

My three-month internship at Walton is summarized in the following report. The internship has 

helped me to acquire experience with numerous HR procedures, specifically the Recruitment & 

Selection Process of Walton Plaza at Walton Group. 

Walton was established in 1977. It is the newest multinational ielectrical, ielectronics, vehicle, and 

other appliance brand, with one of the world's biggest and best-equippedi R & I facilities, 

manufacturing in Bangladesh. Walton has established itself as a reputable company for customers 

in an ever-growing industry, according to the studies. Customers in Bangladesh are now looking 

for more economical, high-quality items that fit inside their budget. By concentrating on consumer 

comfort and amusement, as well as a good price-to-quality ratio with their innovative, beautiful, 

and high-quality items that are less costly than rivals. Walton has effectively marketed itself as a 

customer-focused and ecologically conscientious business. 

Walton is committed to providing high-quality items to its consumers and to ensuring their 

satisfaction. Walton's main products include Walton mobile phones, Walton refrigerators, Walton 

televisions, Walton computers and hardware, compressors, and home appliances, among others. It 

exports its goods in India, Bhutan, Nepal, Myanmar, United Arab Emirates, Maldives, Nigeria, 

Qatar, among other places. Walton employs around 30,000 people directly and indirectly. 

During my internship, I had the chance to work in Walton Plaza's Policy, HRM & Administration 

department. I've learnt about all aspects of human resources, especially the recruiting and selection 

process. The goal of this research is to have a better understanding of how the recruiting and 

selection process is decided. As a result, this report is based on Walton's recruiting and selection 

process, as well as the selected and non-selected applicants who apply for various jobs at Walton. 

The academic background, recent years of employment, and location of work of the unselected, 

primary and finally selected candidates were considered for recruiting candidates. 

After learning about Walton's hiring and selection process, a lot of advice came out. From my 

point of view, the report also includes recommendations and conclusions that I think, if 

implemented, will improve the environment of the organization. 
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1.1 Basic Information:  

 

Internship is a period where a student gets hands-on experience in the corporate sector. During our 

four-year BBA program, we are educated about business life and how to do business in a variety 

of situations. However, during our internship program, we get hands-on experience with 

everything we've learned throughout the last four years. Internships help students connect their 

academic learning and teaching with the real world of business. 

Students must complete an integrated course called internship that is relevant to academic purposes 

at the conclusion of their BBA program in IUT. The primary goal of an internship is for students 

to get practical experience in a professional position related to their major or minor concentration 

area. Students must work for any company during the internship. It's like having a full-time job. 

Students get the chance to learn about a certain area while also contributing to the firm by 

executing necessary activities while working with an organization. 

Walton iremains ithe istrongest ihigh-tech iindustry iin iBangladesh, iand iso iplays ia ivital irole iin iour 

ination's ikeeping ithe iwheels iturning iand iplaying ia ikey ipart iin ithe icountry's ieconomic igrowth. 

iWalton ihas iemployed iaround i30,000i ipeople iin iBangladesh, iboth idirectly iand iindirectly. 

iEngineers, itechnicians, iofficers, iemployees, iand iworkers iare iamong ithem. iIt itakes ipride iin ibeing 

ione iof iBangladesh's ibiggest i i i i iand imost isought-after iemployers. iEach iof iithese iworkers iis 

iresponsible ifor ifive ipeople ion iaverage. iAs ia iresult, iWalton iihas ibeen icontributing ito ithe ilivelihoods 

iof ian iestimated ii150,000 ipeople ithroughout ithe icountry. iEmployees iare ithe icompany's imost 

isignificant iresource. iSo ithat, iWalton ineeds ian ieffective iHR idepartment ias iwell ias ia isteady iHR 

istrategy ito iensure ithei imanagement iof ithis icapital. 

Walton has a highly efficient HR staff that strives to maintain a stress-free work environment and 

happy workers. In Walton, people apply for jobs and are chosen through a very modern process. 

It starts with a job application and ends with an appointment. HR department of Walton 

also organizes different types of training i and development programs for employees to improve 

their skills. Walton has a recruitment strategy in place to ensure that the appropriate people are 

placed in the correct positions. 
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As part of the BBA program offered by the Department of Business & Technology Management 

at Islamic University of Technology, I had to complete a three-month internship program to gain 

a better understanding of the HR department at Walton. Business courses are becoming more and 

more practical, and I believe attending the Walton Internship Program has helped me experience 

the practical side firsthand. My internship began on the 7th of November, 2021 and ended on the 

7th of February, 2022. The internship was full-time. I had to work from 9 a.m. to 6 p.m. at the 

Walton Corporate Office, Bashundhara R/A, Dhaka. The following report provides a detailed 

overview of my experience as an intern at Walton. 

 

1.2 Rationale of study: 

 

The ihigh-tech isector iis ione iof ithe icareer-orientated isectors ithat iattract ime ias ian iambitious istudent 

ientering ithe ijob imarket ias iwell ias ia istudent iof ia idepartment ithat iintegrates ibusiness iand 

itechnology. iI iwas iassigned ito iHuman iResource isection iof iWalton iPlaza iof iWalton iGroup ias ia ipart 

iof ithe iinternship iprogram. iIn ithis ireport, iI iprovided ian ioverview iof ithe irecruitment iand iselection 

iprocess iof iWalton iPlaza iat iWalton iGroup iand itried ito imake isome isuggestions ifor iimproving 

irecruitment iefficiency. iThe irecruitment iand iselection iprocedures iare iimportant isince ithey're ithe 

imeans iof iobtaining ithe ibest ipossible iperson ifor ithe ijob ifit, iwhich iwill isignificantly icontribute ito 

ithe icompany's iefficiency. iI iconsider imyself ifortunate ito ibe ione iof ithe istudents iwho iwas igiven ithe 

iopportunity ito iintern iat iWalton iGroup iLtd. 

Basically, I'm curious about how organizations operate, their internal ideas, and how they motivate 

employees to work within organizations. My key objective throughout this internship was to learn 

these things as a co-worker. I realize that as a student of BTM, practical experience is more 

important for me than educational experience. The purpose of this internship is to learn about 

Waltons' corporate business environment, recruiting and selection methods, and plans for 

sustaining business growth, as well as how they carry out operations. This internship will help me 

in exploring business potential in the technology field as a business student, and the experience 

gained from this employment will benefit me in the future. Also, it will improve my professional 

skills and gain knowledge in this field for my career development. 



 

9 | P a g e  
 

1.3 Objectives of study: 

 

1.3.1 Primary Objective: 

The imajor igoal iof ithis ireport iis ito ioffer ithe iknowledge iand iunderstanding ithat iI iobtained 

ithroughout imy ithree-month iinternship iprogram, ias iwell ias ito ievaluate ihow imy itheoretical ilearning 

ifrom iacademic ilife imight ibe iused iin ithe iworkplace. 

 

1.3.2 Secondary Objective: 

The secondary objectives of the study are as follows: 

• To have a better understanding of the organization's recruitment and selection process.  

• Focus on some other WALTON Human Resource Management businesses.  

• Understand the importance of recruiting and selection  

• To get a thorough understanding of Walton and its operations.  

• To get an understanding of the operations of Walton's several departments.  

• To provide suggestions for Walton's potential improvements.  

• To determine the effect of I-recruitment. 

 

1.4 Methodology: 

 

Most of the methods used in this article are descriptive in nature. I understood that a single strategy 

would not be sufficient to achieve the study's goals. Walton Group's formal and oral discussions, 

direct observation, and written papers were deemed to be beneficial. The paper was created 

utilizing both primary and secondary sources of information since this study was intended to be 

exploratory. The sources listed below are highlighted in more depth. 
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1.4.1 Data Collection Sources: 

I have collected data and relevant information from two sources. They are highlighted below: 

1.4.1.1 Primary sources: 

Primary idata iwere iacquired idirectly ifrom iauthorities. iSome iof ithe idata iare ivery imuch iconfidential. 

iSo, iI itried ito icarry ithe inumbers iclose ito ithe ireal ione ito iobtain inon-disclosable iagreement iwith 

iWalton. iSo ibasically, iI ihave icollected iprimary idata iand iinformation iby: 

❖ Discussing with the HR manager  

❖ Conversing with the line manager 

❖ Practical work experience 

❖ Employees of the Walton Group were questioned  

❖ Personal Observation 

 

1.4.1.2 Secondary sources: 

This type of data source is being included the firm's annual industry analysis report, sales report, 

corporate manual, financial plan, marketing policy, HR strategies, training materials, and online 

information. So, the secondary sources of data collected from: 

❖ Official Website of Walton Group 

❖ Documentary file of Walton Group 

❖ Information from Internet 

❖ HR Department of WALTON Group 

❖ SPSS Software 

❖ Internal meeting notes 

❖ Textbook 
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1.5 Limitations: 

 

For any organization, the Human Resource Department is the most confidential department. In 

Walton Group, the HR Department maintains the highest level of confidentiality. As an intern, I 

was only allowed access to a limited amount of data as part of my research. I have been denied 

access to information that Walton Group considers too sensitive for me to obtain. So, in my report, 

I will include all of the information I have gained from working. So the limitations of the report 

are: 

➢ Internships are completed within a short period of time. As a result, an in-depth study into 

all areas of HR department was not possible. 

➢ Respondents were unable to respond appropriately due to their regular work. 

➢ The HR employee did not feel free to provide the data because they questioned why they 

were doing so. 

➢ Many respondents were reluctant to fill out questionnaires during the data collection 

process. 

➢ Information could not be validated due to a lack of adequate sources. Nonetheless, a few 

of the authorities supported me in getting the information in the proper manner. 

➢ Due to the organization's confidentially, not all information is provided in this report. 

 

The project has encountered numerous hurdles, which may have impeded progress, but my 

objective is to reduce the negative consequences of these limits via ongoing work. 
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2.1 Brief History 

 

Walton iowes ia idebt iof igratitude ito iS.M. iNazrul iIslam, ia ivisionary iand iremarkable ientrepreneur. iHe 

iwas iborn iin i1926 iinto ian ielite iworking-class ifamily iin iTangail, iBangladesh, iand iis ithe ifounder iof 

iR.B. iGroup iand iWalton. iHe ilearned iall icommercial iand ibusiness iprocedures ifrom ihis ientrepreneur 

ifather, iS.M. iAtahar iAli iTalukder i(1901-1982). iAfter iBritain ileft ithe iIndian isubcontinent iin i1947, 

iS.M. iNazrul iIslam ijoined ihis ifather's ibusiness. iDuring ihis ilong iand ibusy ilife, ihe ibrought ia ilot iof 

iinnovation iand idiversity ito ihis ibusiness. iHe ifounded ithe iparent icompany iof iWalton, iRezvi iand 

iBrothers iabbreviated ias iR.B. iGroup iin i1977 iand ihas idriven ithe icompany ithrough ihis idynamic, 

ivisionary iand istronger ileadership. iThey iused ito iimport iTVs iat ithe itime. 

One iof iS.M. iNazrul iIslam's imost idistinguishing italents iwas ihis iability ito imake iquick idecisions iin 

iany isituation. iEach imember iof ithe iR.B. iGroup ishared ithe iincredible iprivilege iand iresponsibility ito 

ibring itheir ivision ito ilife. iMeanwhile, ihis itwo isons, iS.M. iNurul iAlam iRezvi iand iS.M. iShamsul 

iAlam, ijoined iR.B. iGroup iand itook iover ithe ichairman iand iCEO iposts, irespectively. iIn iaddition, 

iS.M. iS.M. iAshraful iAlam, iS.M. iMahbubul iAlam, iand iS.M. iRezaul, ithe iother ithree isons iof iNazrul 

iIslam, ijoined iR.B. ias idirectors. 

R.B. Group entered the electronics industry by producing both electrical and electronic products. 

Then they extended its operations to include steel, textiles, electronics, and vehicles. Then, they 

joined the steel business, and entered the electronics and car industries at the start of the 2000s. As 

a consequence of this diverse development of company, Walton's growth in Bangladesh would 

accelerate. Aside from that, around the year 2000, they expanded its activities into electronics and 

autos. The company's revenue grew significantly as a result of this growth. 

Walton Hi-Tech Industries Limited, a sister company of the R.B. Group, was established in 2002, 

with S.M. Ashraful Alam as its Managing Director. Walton's manufacturing factory at Kaliakoir, 

Gazipur, near Dhaka, was completed in 2006 and began commercial production in 2008. Walton 

has been making progress since then. Televisions, residences, and electrical appliances are all part 

of the company's operations. Walton is one of Bangladesh's highest taxpayer companies. For the 

eighth time, Walton was named the Best Taxpayer in 2015. Walton was also honored for the 

amount of money it earned through exports.  



 

14 | P a g e  
 

Walton Motors has collaborated with Walton Mobile, Walton Electronics, and Walton Hi-Tech 

Industries Limited. Because of their solid production base, great items, affordable prices, extensive 

market access, and quick after-sales help, Walton and Marcel have become Bangladesh's most 

recognized and renowned e-commerce brands. As a result, in a short period of time, both brands 

have gained significant market share and established themselves as the most prominent performers 

in Bangladesh's E & E industry. Walton organized its work into four sections in order to efficiently 

perform out its operations. 

The four sections are: 

➢ Dream Park International: Walton needs machineries from a variety of countries. Dream 

Park International is in responsible of these activities. 

➢ Walton Digi-Tech: Walton Digi-tech is in charge of creating digital devices such as 

computers and mobile phones. 

➢ Walton Micro-Tech: Micro-Tech manufactures a wide range of items, including electrical 

appliances and lights, televisions, fans, tiny home appliances, and so on.  

➢ Walton High-Tech: Walton is a High-Tech firm with considerably larger products such 

as refrigerators, washing machines, and motorcycles. This industry assists Walton in 

producing its products in a more structured manner. 

Walton’s main corporate office is situated in Bashundhara residential area. In the Bashundhara 

residential area, a building structure with plenty of parking spaces looks very attractive. This 

corporate office is well-known among Dhaka residents. 

 

Overview years of Walton Group at a glance:  

❖ 1977- Begin trading and manufacturing for a dairy company under the names "Rezvi & 

Brothers" and "Rezvi & Brothers Dairy firm." 

❖ 1992- Imports from several other nations begin, both directly and indirectly. 

❖ 1993- The R.B. Dairy Complex was established, and it subsequently garnered government 

accolades for its substantial contribution to the dairy industry. 

❖ 1994- Start up a company in electrical and electronics. Walton brought various well-known 

brands' electrical and electronic equipment from Singapore. 
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❖ 1996- Tricon Electronics Co. was founded, and imported items were first marketed and 

branded. 

❖ 1998- Tricon Electronics Co. begins to manufacture televisions. 

❖ 2001- R.B. Group of Companies Ltd. is formed, and the company's operation in the car 

industry expands. 

❖ 2003- Set up a color television and motorbike manufacturing facility. 

❖ 2005- They have trademarks for things like knitting and fans as well as DVD, IPS, Voltage 

Stabilizers. This is because R.B Composite Textiles Ltd. and R.B technologies Ltd. make 

these things. 

❖ 2006- R.B. Textiles Ltd and R.B. Technologies Ltd were registered for knitting, IPS, and 

voltage stabilization. 

❖ 2006- Walton Hi-tech Industries Ltd has received its certificate of incorporation. It was 

primarily for the purpose of producing refrigerators and motorcycles, and it was 

Bangladesh's first such facility. 

❖ 2007- Walton Hitech Industries Ltd. begins commercial manufacturing of refrigerators and 

motorcycles. 

❖ 2010- The Walton Group establishes a mobile phone division. 

❖ 2010- Golam Murshed, a fresh graduate from IUT, joined Walton as an Assistant Engineer 

and later became the Managing Director and CEO of Walton Hi-Tech Industries Limited.  

❖ 2011- Walton was declared the winner of the Best Brand Award. 

❖ 2013- Set up a television manufacturing factory. 

❖ 2014- A manufacturing unit for kitchen equipment has been established.. 

❖ 2016- Refrigerator and Home appliances leading more than 60% market share. 

❖ 2017- Walton refrigerator got 5-star rating on energy efficiency and best tax payer award. 

❖ 2017- Established compressor & mobile phone manufacturing plant. 

❖ 2018- Walton started producing computers, laptops, and ICT items in Bangladesh. 

❖ 2018- Awarded ifor iexcellence iin iexport iby iHSBC iand iachieved iNational iEnvironment 

iAward. 

❖ 2021- Established Walton Plaza as a subsidiary organization of Walton Group. 
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2.2 Company Overview 

 

In Bangladesh, Walton is the most well-known manufacturer of house appliances, electronics, and 

automobiles. It has a significant market share since it provides clients with high-quality products. 

Refrigerators, air conditioners, microwave ovens, washing machines, motorbikes, phones, DVD 

players, freezers, generators, and irons are among the products made by the company. Walton 

Micro-Tech Corporation, a subsidiary of Walton, produces 3D LED, LCD, and CRT TVs. Walton 

also has a well-established marketing and distribution network across Bangladesh. Walton's 

products are marketed and distributed in over 5,000 locations, including around 500 plazas, 

exclusive distributors, and dealer showrooms.  

In iother iwords, iWalton iis ione iof ithe ilargest iand imost isought-after iemployers iin ithe ination. iIt 

idirectly iand iindirectly iemploys iover i30,000 ipeople iin iBangladesh. On average, each of these 

employees is in charge of five people. As a result, Walton may be considered to have influenced 

the lives of around 150,000 individuals throughout the nation.  

It adheres to the principles of equality and diversity. As a result, individuals from various 

educational, socioeconomic, religious, and cultural backgrounds work here and treat each other 

with respect. Employees at Walton come from a wide range of educational backgrounds, including 

scientific, social science, business administration, technical, and so on.  

Walton's service facilities around Bangladesh offer dedicated, dependable, and quality after-sale 

services to their consumers. Walton is always striving to enhance its customers' quality of life by 

delivering high-quality items and exceptional service. It is constantly concerned with the needs, 

preferences, and happiness of its customers. Walton's management team is certain that as 

Bangladesh progresses, so will Walton. They think that the country's interests must take 

precedence. They also think that only through insuring and developing quick industrialization 

would Bangladesh be able to overcome the shadow of hunger, poverty, and unemployment. 
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2.3 Company Profile 

 

Walton Group 

 

 

 

Type Private iLimited iCompanyi 

Industry Conglomerateii 

Founding Year 1977 

Corporate Office iBashundhara iR/A, iiPO: iiKhilkhet, iPS: iiiVatara, iDhaka i1229 

Founder Chairmen S. M. Nazruli Islam 
 

Key people S. M. Nazrul Islam, S.M. Nuruli Alam iRezvi, S.M. Shamsul iAlam and 

Brothers, Golam Murshedi 

Factory Chandra, Gazipuri 

Products Consumeri iElectronics, iAutomobile, iMobilei iPhone, iComputer, 

Home iAppliancesi 

Areas Served Bangladesh, iiSouth iAsia, iiNorth iAmerica, iiAustralia, iiMiddle iEast 

and iAfrica. iiAll over 40+ countries in the world. 

Number of Employees Abouti 30,000i (Directi & Indirect) 

Logo 

 

Slogan ‘Waltoni at Every Home’ and ‘আমাদের পণ্য’ 

Contacts Phone (Head Office) - +88-02-9571634-6,7170271-2, 

Faxi - 88-02-9572057,9551577 

E-maili - info@waltonbd.com 

Website - www.waltonbd.com 
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2.4 Departments of Walton 

 

Walton has many departments that contribute to the smooth running of the corporate giant. All of 

the departments work together to complete the tasks that have been assigned to them. Each of the 

departments and their responsibilities are described below. 

 

2.4.1 Administration: 

Walton's administration, like that of most other organizations, serves as the foundation of the 

company. Their major role is to facilitate effective inter-departmental interaction and a smooth 

flow of information throughout the organization. They are also responsible for the development 

and implementation of effective organizational strategies. In addition, they are in charge of 

determining the administration's budget. They are also responsible for preparing regular reports on 

budgets and expenditures. The administration is also in charge of keeping track of inventory and 

ensuring that materials are always available. 

 

2.4.2 Internal Audit & Compliance: 

The audit department at Walton is in charge of looking into operational processes, regulatory 

compliance, and control functions. Their primary responsibility is to evaluate the effectiveness of 

internal control. Walton's audit determines whether management's rules and guidelines are being 

followed correctly. They also investigate employee complaints and claims of fraudulent activity. 

In addition, they conduct sales audits to identify the issues preventing sales growth. Internally, 

they report to the Board of Directors' audit committee and senior management. 

 

2.4.3 Finance and accounts: 

Walton's Finance and Accounts department's primary responsibility is to ensure that everyone is 

paid on time. They're also in charge of keeping track of the receivables. Client payments are 

tracked, received, and processed by them. They also perform an internal audit to ensure that 
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everything is operating. Employee payments are handled by the Finance and Accounts department. 

It is their responsibility to ensure that employees receive their pay on time. Finance and accounts: 

this department is also in charge of incentive payments. 

They provide that both the employees and the organization pay their taxes on time. The Finance 

and Accounts department generates data-driven reports and analyzes them for budgeting, 

forecasting, and other decision-making purposes. 

 

2.4.4 Human Resource Management: 

The human resources department at Walton is robust. They are in charge of a variety of tasks. 

Their primary responsibilities include hiring and firing employees, as well as training and 

maintaining inter-departmental relationships. Walton's human resources department is also in 

charge of the company's compensation programs, which include pensions and other perks. They 

also keep track of employee absences and attendance.  

They also look after all aspects of employee benefits, such as health insurance, medical leave, 

maternity leave, and paternity leave, among others. 

 

2.4.5 IT: 

The IT department's primary responsibility is to provide technical support to the entire 

organization. Walton's organizational server is maintained by IT. They manage business 

applications such as Oracle and Bizmotion. Walton's IT department is also in charge of securing 

the organization's entire cyber system.   

The IT department improves the usability of the company's current software. They also maintain 

and secure the company's website. They are also in responsible of establishing and configuring a 

departmental shared network. They are also in responsible of ensuring cyber security for the 

company's network and preventing data tampering. 
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2.4.6 R&D: 

The R&D department is responsible for the development of new products. They are also 

responsible for inventing new products. To develop new products, Walton's R&D team 

collaborates closely with the marketing team. They're also in charge of the deal's technology 

transfer. They identify and implement new technologies that suppliers, competitors, and customers 

are using. 

 

2.4.7 Marketing: 

The marketing department at Walton is working nonstop to boost the company's brand value. 

Walton's product line is divided into categories such as electrical appliances, home appliances, 

automobiles, and so on. Each department has its own area dedicated to branding. The promotion 

of the items is the responsibility of the branding department. Because they do not have a distinct 

department for digital marketing, they are also in charge of it.  

The marketing department collaborates with the graphic design department to develop promotional 

posters, banners, and social media content. The Branding section also handles customer enquiry 

handling. Product innovation is the responsibility of the marketing department. They collaborate 

with the R&D team to develop goods that are market-driven. 

 

2.4.8 Sales: 

The sales team of Walton is the most powerful department. The sales department is known as the 

company's lifeblood. Walton has a huge sales team. Sales are primarily responsible for generating 

revenue but this is not their only duty. They must be able to sell their products quickly and 

successfully. The goal of Walton's sales team is to keep sales costs as low as possible. They are 

told to keep as many consumers as possible because it is easier to keep existing customers than to 

get new ones. Walton's sales team is also crucial in determining market trends. Later, they speak 

with marketing personnel and assist in bringing about changes to the product and existing 

marketing environment. The sales force is ultimately responsible for Walton's expansion. As a 

result, they've given it especial attention. 
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2.4.9 Supply Chain Management: 

Walton has a significant supply chain segment. Their main task is to purchase raw materials and 

other vital items required for product manufacturing. Walton has a large number of overseas 

vendors. Because it is indispensable to get new raw materials after Walton gets the cargo, the 

supply chain handles them with care. The supply chain has its own operations management staffs 

in Walton. These people are in charge of planning and forecasting.  

The supply chain is also in charge of shipping. They must ensure that the product supply does not 

become obstructed. They also make efficient use of their warehouse space. The supply chain 

ensures that the manufacturing process is efficient and effective. They ensure that no process takes 

longer than it is supposed to. Finally, this business division must interact with higher-ups to ensure 

that everything goes according to plan. 

 

2.5 Products of Walton: 

 

Walton is continuously working to enhance people's lives by offering products of the greatest 

quality and exceptional performance. Always prioritize choice, necessity, and client happiness. It 

is committed to offering clients with cutting-edge technology-based goods, innovative design, and 

superior quality in a variety of models and capacities. Walton has a vast product portfolio on the 

market. The company's goods include household appliances, mobile phones, generators, and 

motorcycles. 

The following is a brief description of the company's main products: 

 

2.5.1 Refrigerator: 

In Bangladesh, Walton is a market leader in producing and selling refrigerators and freezers. 

Walton has a market share of more than 70% in Bangladesh. Walton operates one of the most 

extensive fully automated manufacturing facilities in the South Asian region. Walton employs a 

high-quality compressor as well as other components.  
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Walton's compressor is made entirely of copper and 

meets international standards. Walton refrigerators are 

known for their low energy consumption and ability to 

maintain food quality. Walton employs 

Nanotechnology to keep food fresher for more 

extended periods. Aside from Walton's fantastic design, 

the buyer's attention is drawn to him. Walton 

manufactures 600,000 units per year. Walton hopes to 

produce more than 800,000 refrigerators per year with 

its new production line. Walton High-tech Industries 

Ltd. is the company that makes these. 

 

2.5.2 Motorcycle: 

Walton is the first motorcycle manufacturer in 

Bangladesh. Walton has a motorcycle manufacturing line 

that manufactures motorcycles with five different engine 

classifications. The general performance of the 

motorcycle is rather outstanding, and it has an impressive 

mileage limit. All of the motorcycles feature single 

cylinder, air-cooled, four-stroke engines. Walton 

motorcycles are produced by Walton High-tech 

Industries.  

Walton Motorcycles currently competes with the Indian hero Honda and TVS brands. These bikes 

are known for features such as cell phone indications, digital gear displays, petrol position gauges, 

air shocks, remote controls, hydraulic brakes, anti-theft locks and alloy rims. Walton motorbikes 

are also low-emission vehicles. 
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2.5.3 Air-conditions: 

Walton produces high-quality air 

conditioners. The air 

condition's range from 1,1.5 and 

2 tones. Walton is now producing 

split-type air conditioners. Walton 

air conditioners are made from high-

quality raw materials and 

latest technologies.  

This new Walton AC can be switched on or off with just a voice command in Bangla, without 

using remote control. Walton is the world's first AC manufacturer to introduce this technology. 

 

2.5.4 Television: 

Walton manufactures TVs ranging in size from 19 

to 65 inches. Walton provides LED, LCD, 3D, 

and smart televisions. Walton televisions are 

manufactured using highly automated processes. 

Each component of the TVs is manufactured in 

Bangladesh. It has a long lifespan and uses little 

power. Walton Micro-tech corporation 

manufactures all televisions. 

 

2.5.5 Mobile Phone: 

Walton Mobile has become a household name in Bangladesh's mobile phone sector. Walton 

Mobile is now ranked third in Bangladesh's extremely competitive mobile phone industry, with a 

12% market share and a 7.96% annual growth rate. Walton plans to export smartphones to the 

United States, which is a remarkable endorsement of Bangladesh's manufacturing sector's 
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progress. They have recently begun to 

produce "Made in Bangladesh" 

smartphones. As a result, they will be 

able to sell their devices at a much 

lower price. They've created some 

premium featured phones known for 

their beautiful design, faster 

performance, better camera, longer 

battery life, and solid build quality. 

Apart from handsets, Walton also 

produces and obtains all of its mobile phone accessories domestically. Local manufacturers 

provide chargers, USB cables, earphones, housing, batteries, PCB, and other mobile accessories 

and components. 

 

2.5.6 Computer: 

Walton Digi- Tech Industries Limited manufactures new laptops and PCs in its own factory. 

Walton manufactures high-end laptops and computer accessories at a low cost. Walton is bringing 

about a revolution in the electronics industry. Walton provides its own designed and customized 

laptops and computers to the electronics market. Walton Digi-Tech Industries Limited 

manufactures laptops, PCBA, 

computers, routers, card 

readers, mice, keyboards, 

mobiles, tablets, power supply 

units, networking switches, 

web cams, and LED televisions. 

Walton is now a global brand, 

competing with Samsung, HP, 

DELL, LENOVO, ASUS, and 

ACER. Walton manufactures its own LED display, keyboard, PCB, and sensors.  
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Walton is growing in the laptop world day by day. They are constantly updating their laptops and 

computers to meet the users' needs. In the electronic industry, they provide the best laptops and 

computers. Walton Digi-Tech Industries Limited places a high value on customer satisfaction after 

the sale. Walton aspires to be one of the world's largest computer manufacturing companies, 

alongside Dell, Asus, and HP, by 2030. 

2.5.7 Elevator: 

Walton, Bangladesh's No. 1 electrical brand, is a high-level provider of the top-quality elevators 

for the Bangladesh lifts market. Walton Elevator strictly follows to European standards, ensuring 

a safe and comfortable elevator riding experience. Walton manufactures high-quality machines 

and employs skilled specialists. Walton 

elevators are built with world-class 

machinery that assures the highest level of 

precision during the manufacturing process. 

Walton produces elevators that are of the 

highest quality.  

Walton's Elevators are aesthetically 

pleasing, useful, and long-lasting. For 

their customers, they create elevators that 

are completely excellent and dependable. 

When they build an elevator, they put it 

through thorough testing. Walton elevators 

are outfitted with high-quality sensors that 

inform the operator if there are so many 

persons on the elevator. Walton maintains a 

high level of precision by guaranteeing that 

our customers receive the best products 

available. Walton has their own Service and 

Installation specialist team in Bangladesh 

that is available 24/7. 
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Walton has Cargo Elevator as well. Walton cargo elevator is a strong platform with durable 

technology, highly developed components, high-quality materials, practical protection 

elements, resulting in a long-lasting, high-quality asset. Cargo elevators come in a variety of styles 

that can carry anything from light cargo to huge weights. 

 

2.5.8 Home Appliances: 

Technology advances are making our lives easier by inventing useful tools and gadgets. As a result, 

Walton is producing a wide range of home appliance gadgets at reasonable prices. Walton’s 

kitchen items are air fryer, blender, juice maker, coffee maker, multi cooker, blender, gas stove, 

induction/infrared/hot plate cooker, roti maker, kitchen cookware, lunch box, rice cooker, electric 

oven, kitchen hood, mixer, bitter, pressure cooker, toaster, microwave oven, cake/sandwich maker, 

electric kettle, water purifier, water heater, etc.  

Walton has created a number of useful gadgets to help us save time and energy while doing our 

daily chores, such as 

a cloth dryer, dish 

dryer, dishwasher, 

vacuum cleaner, 

vacuum flask, 

sewing machine, and 

so on. Some Walton 

products, on the 

other hand, such as 

washing machine, 

air purifiers, air coolers, hairdryers/straighteners, irons, rechargeable lamps and torches, room 

heaters, trimmers/shavers/hair clippers, voltage stabilizers, IPS, weight machines, and so on, are 

designed to improve our lifestyle. Home appliance products are manufactured by Walton Hi-Tech 

Industries Limited and Walton Digi-Tech Limited. 
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2.5.9 Electrical Appliances: 

Walton offers a diverse choice of long-

lasting electrical appliances products 

with excellent quality and appealing 

design that are intended to fulfill your 

needs and are competitively priced. 

Walton manufactures a variety of 

electrical equipment such as switch, 

socket, fan, air cooler, LED bulb, switch, 

socket, sealed lead acid recharge battery, 

holder, fan regulator, automatic voltage protector, mop set, junction box, price computing weight 

scale and so on. Electrical appliance sales continue to rise. All of Walton's electrical products are 

of great quality and are produced in a highly automated plant. They also sell high-quality fans in 

a variety of styles. 

 

2.6 Global Operations:  

 

Walton iis ithe ibiggest iexporting iBangladeshi ifirm, ihaving ia ipresence iin iover i40 icountries, iand ihas 

iset ian iexample iin ithe ielectronics isector. iWalton ihas ihad ia ilot iof isuccess iin iIndia, iNepal, iiBhutan, 

iMyanmar, ithe iiMaldives, ithe iiUAE, iiQatar, iNigeria, iiand ii iWest iAfrica. iIn ithe icoming idays, iit ihopes 

ito ibreak iinto ithe imarkets iof iAustralia, iEurope, ithe iUnited iStates, ii iSingapore, iRomania, iSaudi 

iArabia, iand iSri iLanka. iWalton ihas ibeen irequired ito imaintain i100% icompliance ito imaintain ia isolid 

iand isustainable iglobal iposition. iAs ia iresult, iit ihas iearned iISOi i14001:2004 ii iRefrigerators i& iAir 

iConditioner iDivision, iISO i9001:2008 iRefrigerators i& iAir iConditioner iDivision, iand iOHSAS 

i18001:2007 iCertificates ifor isuccessfully iimplementing isound ioccupationali iihealth iandi isafety 

imanagement isystems. iSo, iWalton iis inow ieligible ito iexport iits iwide irange iof iproducts iworldwide. 

iMany iinternational irepresentative ioffices iare ilocated iin iQatar, iChina, iThailand, iiNepal, iIndia, iiand 

ithei iUnited iStatesi ito iensurei iiexport iquality iiworldwide. 
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2.7 Vision of Walton: 

 

Walton has a strong and promising strategy for accomplishing its goals. Its vision is to "establish 

a benchmark as the highest exporting Bangladeshi firm in the sector of electronics, with a global 

presence by 2025." Walton's goal is to become one of the world's leading electronics, automobile, 

and telecommunications companies. It has been demonstrated that ‘Made in Bangladesh’ is a mark 

of absolute dependability. Walton must prioritize customer pleasure to achieve its vision because 

they want to be a global company. As a result, they must adapt to new technology and be adaptable 

to an ever-changing technical environment. So, their key visions are- 

➢ To become Bangladesh's most prestigious company.  

➢ Convey simple facts that the client understands.  

➢ To be the market leader in related fields.  

➢ Gain global recognition.  

➢ Create an environment where everyone can contribute. 

 

2.8 Mission of Walton: 

 

Walton is dedicated to producing high-quality, thoughtfully designed products. They are also 

dedicated to environmental protection. Walton is a forefather of electronics and vehicles. They are 

also the most important market participant in Bangladesh. They aim to maintain their position and 

are devoted to progressively gaining a significant piece of the worldwide market. 

So, their key missions are- 

➢ Walton product at every home. 

➢ To create the most desirable brands in Bangladesh. 

➢ Continual improvement and a commitment to excellence.  

➢ Attract and retain skilled human resources. Sustainable growth strategy.  

➢ Advanced customer service. Committed to the nation.  
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➢ Becoming Bangladesh's leading brand and attracting the finest candidates who can be a 

valuable resource to Walton Group. 

➢ Putting the consumer first, offering cutting-edge technologyi based on iworld-class 

electrical, electronics, and automobile goods i with iidistinctive designs, ienticing models, and 

great iquality. 

 

To make their mission successful, they have to: 

✓ Ensure the product's quality. 

✓ Provide a high-quality service. 

✓ Introduce a client analysis program that works effectively. 

✓ Create a long-term and productive customer relationship, by merging marketing and 

management decisions through customer pleasure. 

✓ Build a stimulating, elevated, innovation-centered, and welcoming work environment to 

get the best results. 

✓ Ensure optimum efficiency for Walton through equitable resource distribution. 

 

2.9 Objectives of Walton: 

 

Walton was founded with the goal of providing high-quality products and services at a reasonable 

price. Walton fulfills two roles. 

❖ Toi earn a profiti oni itsi investment. 

❖ To contribute to Bangladesh's economic idevelopment, iwhere technology ican iplay ian 

important role. 

The company developed its strategies in such a way that it earns a healthy profit while also 

contributing to the country's development. Its goal is to put its product in every village so that it 

can make a significant contribution to the poor's economic well-being. It is the only way to bring 

about a complete revolution in the electronic field. By achieving the success criteria. Walton would 

like to present his esteemed customer with a new high-quality model product. 
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2.10 SWOT Analysis for Walton: 

 

Walton has become a trusted brand in Bangladesh, and it also meets the demands of neighboring 

countries. Walton operates several big industrial sites in Bangladesh. This SWOT analysis for 

Walton will highlight the company's strengths and weaknesses, opportunities, and threats. 

STRENGTHS

• There are 500+ Walton Plazas all 
over the country.

• A large number of goods are 
available at a low price.

• The local presence is strong.

• Quality items at a low price.

• A thorough understanding of the 
market

• Utilization of latest technologies

• Brand loyalty is strong in the 
local market.

WEAKNESSES

• There is plenty of competent 
labor available.

• There are issues with adequate 
monitoring.

• There is a lack of accessories.

• The high-income group was 
unable to be captured.

• It's still fairly new.

• Reliability and trustworthiness.

• There isn't enough variety.

OPPORTUNITIES

• A wide range of goods is 
available.

• Increase revenue by introducing 
new items.

• Sales have increased in key 
cities.

• Possibility of hiring highly 
qualified people

• New items are being introduced.

• Software carrier on a person

• Electronics are the sole products 
that this firm exports.

THREATS

• The market is dominated by 
unethical competition.

• Sales are hampered by political 
unrest.

• The market is becoming more 
competitive.

• Demand from customers shifts.

• Prospects for the future

• Foreign firms hold the majority 
of the market share.

• Inflation is the increase in the 
price of something.
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2.11 Porter’s Five Factors Model of Walton: 

 

Porter's ifivei iforces iis iai ibusiness iianalysis imodeli ideveloped iby iiHarvard iBusinessi iSchool's iiMichael 

iEi iPorteri ito iexplain iwhy idifferent i isectors iare iable ito imaintain ivarying ilevels iof iprofitability. iIt may 

be linked to any sector of the economy to assess the level of competition. It is a useful tool for 

analyzing the competitive business environment and determining the potential profitability of 

various company initiatives. The Porter Five Forces technique is depicted in the diagram below: 

 

 

 

 

 

 

 

 

 

 

 

 

1. Competition among current competitors: This refers to the number of market competitors 

and their relative strength. Competitive conduct, including all marketing actions, may restrict 

income and contribute to competitive behavior. Customers and suppliers might go for employment 

elsewhere if they don't get what they desire from one organization. Furthermore, if there is little 

or no rivalry and no one else is doing what the firm is doing, the corporation will most likely have 

significant influence and profits. 

Industry 
Rivalry

Threat of 
entry

Bargaining 
power of 
buyers

Threats of 
substitutes 
products

Burgaining 
power of 
suppliers
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Walton may face competition in Bangladesh from various well-known brands, including Vision, 

Minister, and other overseas names. There are several contestants in this category. It will be 

challenging since established, well-known brands already offer electronic products in this category 

and have enormous fan bases. Tight rivalry among current businesses is a major reason why many 

new entrants fail. Furthermore, large firms in this area benefit from economies of scale, which they 

cherish and wish to keep. 

 

2. Threat of new entrants: Additional entrants bring new capacity and a drive to acquire market 

share to the sector, putting upward pressure on pricing, costs, and investments. Restrictions on 

entry to specific businesses are a serious danger. The greater these obstacles are, the less likely 

additional players would join the game and the less danger current competitors will face. Patents, 

economies of scale, customer loyalty, capital needs, accumulated experience, and so on are 

examples. Several electronics companies in Bangladesh are well-known brands.  

Electronic firms in Bangladesh, such as Vision, Media, and Minister, are developing new 

electronic items that are attracting clients in various ways. However, since Walton has already 

gained market share and will face stiff competition from other firms, the danger of new entrants to 

the domestic market will be minimal. On the other side, Argentina (the host nation) has a large 

number of well-known electronic distributors and businesses that have seized market share.  

 

3. Threat of Substitutes: A substitute product fulfills the same need as an industry product by 

performing the same or similar functions differently. Customers are more likely to switch to 

alternative products/services in response to price increases when alternative products are available. 

This weakens suppliers' bargaining power while also reducing market diversity. It considers the 

number of competitors, the company's price and quality, as well as the profit margin of the 

competition, to see if they can cut costs even more. In Bangladesh, the threat of substitution is high 

because if the price of Walton electronics rises, people will stop buying it and look for a better 

alternative. Walton, a Bangladeshi brand that offers affordable prices on products, is targeting the 

midrange and low-budget market. As a result, they must protect their market by implementing a 

better pricing strategy.  
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On the other hand, if customers cannot afford their electronics products such as an air conditioner 

or an oven, they will switch brands or opt for a substitute such as purchasing a cooler or continuing 

the practice of heating food. The threat of substitution is also high in Argentina. We know that 

Walton Electronics imports the majority of their electrical component parts from China, and that 

as a Bangladeshi brand, they set up and assemble their products in Bangladesh.  

 

4. Bargaining power of suppliers: This iforce ianalysis idetermines ihow imuch ipower iand icontrol 

ithe isupplier ihas iover ithe iability ito iraise ior ilower ithe iprice iof igoods ior iservices ipurchased. iIt irefers 

ito ithe ipressure ithat isuppliers ican iexert ion ibusinesses iby iraising iprices, ilowering iquality, ior 

ireducing iproduct iavailability. iThe iimportance iof isupplier iconcentration icannot ibe ioverstated. 

iThey ihave imore ipower ithe ifewer ithere iare. iWhen ia icompany ihas ia ilarge inumber iof isuppliers, iit iis 

iin ia ibetter iposition. iSwitching icosts, isubstitutes' iavailability, ithe istrength iof itheir idistribution 

ichannels, iand ithe iuniqueness iof ithe isupplier's iproduct iare iall ifactors ito iconsider. iSuppliers' 

ibargaining ipower iin iBangladesh iis ilow ibecause idistribution ihouses iare isuppliers, iand iWalton 

icontinues ito imanage itheir idistributors iby isharing iprofits. Additionally, Walton electronics 

showrooms are located throughout the country. They do not deal with unofficial distributors or 

suppliers, so their products are not sold in local electronic stores. Walton appoints their own sales 

manager and sales executive, so suppliers are unable to negotiate. 

 

5. Bargaining power of buyers: Finally, this customer force analysis is compared to the product 

market. Customers may leave a business or company under duress, affecting the customer's 

perception of price. Customers can switch from one to another, and they can easily compare prices 

by searching on the internet. Bangladeshi brands such as Singer, Minister, Vision, and others offer 

a 30% discount on all electronic products to entice customers to switch brands. These brands also 

offer a 10-year warranty and guarantee and a competitive price. They can switch between brands 

as they please. In this term, buyers have a lot of bargaining power.  
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3.1 Company Size: 

 

Walton iis ia irelatively inew iglobal ielectrical, ielectronics, ivehicle, iand iother iappliance ibrand ithat ihas 

icontinued ito iproduce ithrough iseveral isubsidiaries iunder ithe iWalton iGroup iheadquarters iin 

iBangladesh, iwhich iboasts ione iof ithe iworld's imost iwell-equipped iR i& iI ifacilities. iWalton inow 

iemploys iover i30,000 ipeople iacross i22 imanufacturing ihubs iacross iits i700-acre iplant icomplex. 

iBased ion imarket idemand, ithe iannual imanufacturing icapacity iis i10 imillion iunits. iWalton iis ia ilarge 

iprofessional imanufacturer iin ithe irelevant isector iwith ia istrong ireputation ifor iproducing ielectrical 

iand ielectronics iitems iat ithe ilowest ipossible icost, iwith ithe ibest ipossible iquality, idesign, iand 

iinnovation. 

 

 

 

 

 

 

(Factory of Walton situated at Chandra, Kaliakoir, Gazipur, Bangladesh) 

 

 

 

 

 

 

 

(Walton Corporate Office situated at Bashundhara R/A, Dhaka, Bangladesh) 
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3.2 Brand Position of Walton: 

 

 

 

 

 

 

 

 

 

 

3.3 Core Value: 

 

Five core values of Walton are given below.  

o The very first priority is the customer-  

➢ Customers' preferences are the strategic priority  

➢ In charge of after-sales service  

o Competent ingenious brilliance--  

➢ Encouraged creativity and innovation by awarding prizes  

o Quality and compliance criteria that are dynamic -  

➢ Produces high-quality items of international renown. 

➢ When it comes to compliance, there is no room for error.  

o Demand facing predictive market position-  
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➢ Over 21,000 POS and service centers. o Expands efforts. 

➢ Takes expanding initiatives  

o Our people, our family-  

➢ Provides the greatest working environment.  

➢ Takes numerous steps to improve the lives of its workers. 

 

 

3.4 Sister Concerns of the Walton Group: 

 

As of now, Walton comprises approximately twelve sister concern companies, making it a goliath 

of an electronics and electrical goods manufacturing conglomerate. Although the main three 

branches are Walton Hi-Tech Industries PLC, Walton Digi-Tech Industries LTD., and Walton 

Micro-Tech Industries LTD. All the sister concern companies are listed below. 

• Walton Hi-Tech Industries PLC. 

• Walton Digi-Tech Industries, LTD. 

• Walton Micro-Tech Industries, LTD. 

• Walton Chemical Industries Limited. 

• R & B Group of Companies Limited. 

• Skyroute Media Limited. 

• Walton Corporation 

• Walton Motor Industries Limited. 

• Walton Plaza 

• Walton E-Plaza. 
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• Walton Agro Farm and Industries. 

• Walton Shipping and Logistics. 

 

 

3.5 5C Analysis of Walton Group: 

 

The i5C iAnalysis iis ia imarketing imethodology ifor ianalyzing ia icompany's isurroundings. iIt imay igive 

iinsight iinto ithe imajor isuccess ifactors. i5C iAnalysis iof iWalton iGroup iis iillustrated ibelow: 

 

 

❖ Company: 

• Obtain a financial return on the investment. 

• This will contribute to Bangladesh's economic growth and development. 

• Walton Group has a good position and is growing in terms of industry maturity. 

5C 
Analysis

Company

Customers

ClimateCollaborators

Competitors
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• Walton's export percentage is between 91 and 100 percent. 

• Walton's entire market share is increasing at a rate of 35% every year. 

• The majority of the items come from Bangladesh. 

• Walton's current product line numbers in the tens of thousands. 

❖ Customers: 

• Customers The customer study is extensive and complicated, and the future growth curve 

is also crucial. 

• Because Walton is a multinational corporation, the advertising campaign it selects is 

suitable for demographic and regional settings. 

• Competitors: 

• LG, Transtech, Sharp, Mycell, Samsung, Hero Honda, and Bajaj are just a few of the 

companies that make motorcycles. 

• The present business tactics of Luke S. Samsung or Sharp Walton are influenced by certain 

nations' own firms, such as Michel or some international electronics companies. Local 

businesses, on the other hand, continue to pose significant difficulties to international firms. 

• What influence rivals may have on the Walton Group will be determined by future 

activities. 

• Customers The customer study is extensive and complicated, and the future growth curve 

is also crucial. 

• Because Walton is a multinational corporation, the advertising campaign it selects is 

suitable for demographic and regional settings. 

❖ Collaborators: 

• Collaborators can help you generate more ideas and enhance your chances of making 

money. 
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• When Walton's manager notices an issue with the requirement for additional experienced 

workers, he or she can contact the recruitment firms.  

• Every organization has an intermediary in the form of an agency. 

• Walton has also acquired suppliers from both domestic and international sources. Suppliers 

provide the necessary raw materials for production. 

•  The seven sorts of Walton-linked providers are wholesalers, manufacturers, franchisers, 

merchants, exporters, importers, drop shippers, and independent craftsmen. 

• Because of the external Bangladeshi business climate, where it is difficult to supply items 

on the schedule, Walton's distributors are critical.  

• Distributors can assist in the development of positive commercial relationships. 

• Walton is a subsidiary of the R.B Group, as well as a member of a number of international 

alliances and affiliates. 

• Climate: 

• The political climate may change, but the equipment industry is unlikely to be affected. 

However, in Bangladesh, most institutions have financial difficulties following or before 

elections. 

• Bangladesh is experiencing a similar economic crisis. 

• Walton's efforts to interact and market himself have gained popularity. 

• Even in a developing nation like Bangladesh, technology is fast evolving, and all 

technology-related firms, like Walton, have adapted to this condition. 
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3.6 PEST Analysis of Walton Group: 

 

PEST Analysis (political, economic, social, and technological) is a management strategy that 

allows a company to examine important external elements that affect its operations in order to 

become more competitive in the market. These four Walton Group categories, as defined by the 

nomenclature, are important to this paradigm. 

 

 

 

3.7 Market Analysis: 

 

Market Research Bangladesh has a strong interest in family unit products due to its growing 

population and financial prosperity. The fact that electricity is only available to around 60% of the 

population demonstrates that if energy is available throughout the country, interest will grow even 

more. Because the ordinary people of this nation are, for the most part, the sole producers of assets, 

such as Walton, fridges, coolers, and so on, they are extremely quick to respond to the demands of 

Political Factors

Stable government 
spending power boosts the 
middle-income group's 
lifestyle by introducing 
new equipment and low-
cost interventions. 

Import levies on home 
appliances raise per capita 
income when they are 
used to make items for 
social welfare.

Production and 
manufacturing processes 
are quick. Send the 
Bangladesh government's 
status report and levy an 
incentive on plant 
imports.

Economic 
Factors

Increase in spending 
power.

Increase in per capita 
income.

Increase in spending 
power.

Socio-cultural 
Factors

The middle-income 
group's lifestyle has 
changed.

Product development for 
the benefit of society.

The Learning Walton 
Group's characteristics 
include the Creativity 
Olympiad, science 
research conducted by 
students in many schools, 
and learning as a helpful 
neighbor.

Technological 
Factors

New tools, as well as low-
cost interventions that go 

along with them.

The manufacturing and 
production processes are 

quite quick.

The CRM was 
successfully used in 
further contact with 

customers and 
management for 

environmentally friendly 
operations, customer 
satisfaction, and data 

collection from consumers 
and suppliers.
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this large business sector by offering aggressive prices. Walton's main objective is to take over the 

local market since they are currently trailing the market leader, LG-Butterfly. Whatever it is, they 

are also exchanging their possessions. They have clients in Myanmar and Bhutan so far, and they 

aim to expand into Africa. 

 

 

3.8 Market Growth Strategy of Walton: 

 

Walton, a leading corporation, employs a concentration growth strategy in which it aims to serve 

a specific product or market. This will aid in increasing market share by allowing more products 

to be sold. It will be able to affect massive economies by lowering its production costs and 

increasing its market competitiveness. 

 

 

3.9 Concentration Strategy: 

 

Walton applies three different concentration methods:  

• Market penetration: This strategy aims to increase the number of items available in the same 

market. Walton can do this by increasing the product's demand and sales by expanding the 

advertising campaign. 

• Market development: The purpose is to sell the same item at several locations. Walton may 

select new areas with a higher growth rate, bolstering the sales trend even more. 

• Product development: This strategy targets current clients in the same market with new 

offerings. Walton may upgrade or modify its existing items to increase market penetration 

among existing clients. 
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Walton has grown more competitive in sales, market share, and other areas because of these 

strategies. 

Benefits of the concentration method: 

o It simply needs to look at one part's demands and goals before concentrating all of its 

efforts there. 

o Changing resources can help to reduce costs. 

o By employing a concentration strategy, it will be able to gain a strong market position. 

Detriments of the concentration method: 

o The firm has concentrated all its efforts in one department. If demand falls, the 

company's financial situation will suffer. 

o Some activities may result in greater transportation expenses in some places. 

o Dealing with big industry changes may be difficult. 

 

 

3.10 Concentration Strategy: 

  

Walton's competitive strategy is one of cost leadership, which implies that it provides high-quality 

products or services at cheaper rates than competitors. As a result, global market competition has 

increased. Walton needs to be extremely efficient, save money, and take advantage of technology 

to reduce overhead. 

Walton must take the following actions to preserve his cost-leadership strategy: 

o To keep manufacturing costs low, raw materials must be purchased at a cheaper cost 

than the competition. 

o To keep its average cost low, Walton must maintain a high economic scale. 
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o Walton has to keep its transportation costs as low as possible to save as much money 

as feasible. 

o It also requires highly trained personnel who can operate efficiently to save waste and 

money. 

All of these methods will help Walton retain a strong cost leadership position while allowing for 

more market rivalry. 

 

The cost leadership approach has the following advantages: 

o Walton will suffer less if the market price decreases since it is already offered at a 

cheaper price. 

o Due to its cost advantage, it will be sheltered from its competitors. 

o Because of its low cost, it can sell things at reduced costs, increasing sales. 

o The cheap price of Walton will act as a major deterrent to future entrants. 

 

The following drawbacks exist in the cost-leadership strategy: 

o Competitors must lower their prices through cost-cutting techniques. 

o Customers may perceive that the product's quality is inadequate, so demand will not 

grow as a result of Walton's reduced prices. 

o Walton's products and services are already reasonably priced, and as such, it will be 

unable to provide promotional reductions. 

o Reduced expenses may not be lucrative for Walton since selling at a cheaper price 

result in lower profit margins. 
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3.11 Challenges in the competitive environment of Walton BD: 

 

The Walton Group has entered a new phase of growth. This team must deal with several issues in 

today's world, including: 

o Serving a larger number of consumers while preserving a healthy supplier-buyer 

relationship. 

o lowering production costs and obtaining more raw resources from rural areas. 

o To better satisfy varied requirements and demands, create creative and coordinated 

customer relationship management strategies. 

o Priorities include attracting and keeping fresh people, as well as dispersing more team-

based responsibilities, and enhancing the organization's flexibility. 

o It's challenging to find the right individual for the right job. 

Business strategies that have been re-defined: Walton's e-business strategy is still in its infancy. 

E-mail is no different from sending commodities, services, or software using some clever or handy 

method, such as "Paribahan distribution." 

Increasing Diversity: As multinational corporations become increasingly global, Walton Group 

executives are confronted with greater diversity in the workplace. 

The advantage in terms of competition: Walton Group can use it better than any other 

competitive firm in Bangladesh and create it at a reasonable cost with efficient effort as the 

country's first global corporation. 

More feedback from customers: Walton's actions were initially product-oriented in 1978. 

Gradually, this attitude toward the product shifts to one of higher quality and greater customer 

service. 
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3.12 Organizational structure: 

 

The Walton Group was founded on a broad framework that was supported by market conditions 

at the time, such as client demand. Walton's corporate culture, on the other hand, evolved. 
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4.1 HRM department of Walton: 

 

Human iResource iManagement i(HRM) icomprises iall imanagement ichoices iand iactivities ithat ihave 

ia idirect ieffect ior iinfluence ion ithe ipeople ior ihuman iresources iof ithe ifirm. iHuman iresource 

idiversification, ihow iorganizations imanage ithese iresources, iand iemployee isatisfaction ihave 

iincreased iattention iin irecent iyears. iThis inewfound iemphasis iarises ifrom ithe iknowledge ithat ian 

iorganization's ipeople iallow iit ito ifulfill iits igoals, iand ithat iefficiently imanaging ithis ihuman iresource 

iis icritical ito iits isuccess. iThey iwill iface inumerous ichallenges ialong ithe iway idue ito ithe idemands iof 

ithe iemployees, ithe iorganization, iand isociety. iAs ia iresult, iselecting ithe iright iqualified iperson iat ithe 

iright itime iallows ithe idepartment ito icontribute ito ithe iorganization’s istrategic igoals. iAs ia iresult, 

iWalton’s irecruitment iand iselection iplanning iand ithe iprocess iis ia icritical iconsideration ifor 

iresponsibilities iand ifuture igoals ianalysis. i 

At iWalton, irecruitment iand iselection iare idone iin ia ivery ispecific iand imodern iway. iThe iprocedure 

ibegins iwith ithe ijob irequisition iand iconcludes iwith ithe iemployee’s ifinal iappointment. iWalton 

ifrequently iprovides itraining ito ithe irecruitment iand iselection iteam iin iorder ito iensure ithat ithe 

iprocess iis icompleted isuccessfully iand iefficiently. iTo iput iit ianother iway, iit ifollows ia irecruitment 

iprocess idesigned ito ifind ithe iright ipeople iat ithe iright itime ito ihelp ithe icompany iachieve iits 

iobjectives. 

Due to its asset and the scale of the organization, Walton does not have all of the territory of human 

asset the board practice. As a consequence, I've sought to summarize the issues and information 

I've gathered. HR department of Walton follows these human resource practices: 

❖ Recruiting and Selection 

❖ Training and Development 

❖ Performance Evaluation 

❖ Compensation Strategy 

❖ Corporate Relationship 
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 4.2 HR Organogram of Walton: 

 

This is the current HR organogram of Walton: 
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4.3 HRM department of Walton Plaza  

 

Walton Plaza is a sister concern of Walton Hi-Tech Industries. Walton has more than 500 plazas 

all over the country. Walton Plaza is a place where consumers can buy different types of products 

manufactured by Walton. To sell their products to the customer and to provide after-sells service 

to their customer, Walton needs to build plazas all over the country. For best outcome from each 

plaza, they need to recruit qualified employees. During my three months of internship, I was 

assigned at HR department of Walton Plaza. 
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4.3.1 Recruitment & Document: 

Recruitment is the process through which organizations find and attract qualified candidates to fill 

open positions. Most firms constantly need to hire new personnel to replace those who leave or 

are promoted, learn new skills, and help the organization develop. When unemployment is low 

and economic development is robust, firms fight to attract the competent personnel they need to 

thrive, making recruitment even more vital. Walton Plaza recruits and selects employees using a 

unique, cutting-edge approach. Begin with the job request and conclude with the appointment.  

Walton Plaza then conducts several training and development programs for workers to help them 

grow their talents. In some ways, Walton Plaza follows a recruiting procedure designed to place 

the correct individuals in the relevant jobs.  

 

4.3.1.1 Sourcing & Recruitment: 

Walton thinks that success is determined by the combined efforts of all workers. Walton Plaza's 

human resources department adheres to its complete legal, ethical, and practice policies and 

processes. They never consider their business policy or recruiting strategy. Planning underpins all 

management responsibilities. It serves as the foundation for the other three categories. Planning 

necessitates management assessing where and how the company's human resources are presently 

located. A suitable plan of action is devised and followed in order to meet the company's goals and 

objectives. 

 

4.3.1.2 Joining: 

This section outlines the specific joining procedures that must be completed by the new employee 

with the Human Resources Department of Walton Plaza. HR will be in charge of completing the 

necessary paperwork for those who join. New employees are usually given enough time to get up 

to speed. As soon as the new recruit receives the offer letter, the relevant HR will take the following 

steps. Notify the department's concerned head of the new entrant, including the expected start date. 

Coordinate requirements for lodging, furniture, and other items with appropriate authorities., if 

applicable, coordinate requirements for the following items with appropriate authorities. 
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4.3.1.3 Training & Development: 

Walton’s Development assignments will cover a wide range of topics. These include things like 

assessing training requirements, productivity consulting and development, presentation and 

interaction skills, management and supervisory training, and technical training approaches. Walton 

places a premium on employee training. All types of training are accessible, including orientation, 

internal Adding Value to Memory training, on-the-job training, off-the-job training, and group 

internal training. 

Orientation: Each new employee at Walton receives their own training. Aside from the 

introduction of Walton's company culture, Walton provides different job training for different 

departments or positions to ensure that all newcomers adapt to the environment and expectations 

of the department.  

On-job Training: Walton icreates ian i"Annual iTraining iPlan" ifor ivarious idepartments ievery iyear. 

iThey ichoose iinternal iinstructors, ilearners, iand iwelcome iother iemployees ito ijoin ithe icourse ifor 

ivarious itraining icourses. iEvery idepartment, iwith ithe iexception iof ithe iannual itraining iplan, ihas iits 

iown itraining icourse. iWalton ioffers itraining iplans ifor ivarious itypes iof iemployees. 

 

4.3.1.4 HRBP: 

The HR business partner's job is to make sure that Walton Plaza's human resource policies and 

procedures align with the organization's requirements, goals, and objectives. The HRBP focuses 

on the larger picture rather than handling day-to-day training, policy language, or the finer points 

of benefits packages and recruiting. Administration, management and compliance get less 

attention. 

The individual in this job defines and directs Walton Plaza's 's human resources department's goals, 

concentrating more on strategy development than policy implementation. The HRBP ensures 

the HR strategy is integrated into the company's broader business strategy. 

Neither ia ivice ipresident inor ia ihuman iresource imanager iis ithe ihuman iresource ibusiness ipartner. iAn 

iHR ibusiness ipartner, ion ithe iother ihand, iis imore iof ia iconsultant iwho iworks iin ihuman iresources, 

iestablishing irelationships iand idistributing iresources iacross ithe icompany's idivisions. 
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4.3.1.5 Organization Development: 

Organization development (OD) is an endeavor that focuses on increasing Walton Plaza’s 

capabilities via the integration of strategy, framework, employees, rewards, measurements, and 

management procedures. It is a technical, interdisciplinary discipline rooted in psychology, 

innovation, culture, social sciences, continuing education, human resource management, project 

management, organizational performance, research analysis and design, and more. Organizational 

development is a continuous, systematic, long-term process of improving organizational 

effectiveness, solving challenges and improving performance. 

 

 

4.4 My internship area: 

 

During my three months of internship, I was assigned at ‘Sourcing & Recruitment’ section of HR 

department of Walton Plaza. Sourcing is the proactive search for qualified job candidates for open 

positions that are currently or will be available in the future.  

 

4.4.1 Working Period: 

The three-month internship at Walton is a full-time program. For this reason, as an intern, I am 

required to work six days a week, from 9 a.m. to 6 p.m., and I am occasionally required to work 

longer hours. This is for the sake of appropriate learning. 

 

4.4.2 Related works: 

Walton has established itself as a trusted name for customers. It is a manufacturer and distributor 

of electrical and electronic equipment established in Bangladesh, and it is one of the country's 

leading electrical equipment manufacturers. The benefit of doing an internship at Walton is that 

interns receive the same level of attention as regular employees. As a result, I believe that doing 

an internship at Walton gave me new ideas and helped me understand the work. WALTON 
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employs a unique, specific process for recruitment and selection. It begins with a job application 

and concludes with a meeting. In some ways, Walton employs a hiring procedure designed to place 

the right people in the right positions. 

Here are some important tasks that I often accomplish during my internship:   

• Coordinate regular batches.  

• Collect and sort CVs for recruitment.  

• Update CV and HRMS programming.  

• Take an initial interview and let them know the rules and conditions of the job.  

• Attend HR viva with HRBP and area managers.  

• Take Written Test for the primarily selected candidates. 

• Take IT and Motorcycle Test for the candidates who selected for written exam. 

• Job Fair and Walk-in-interview related works 

• Make birthday and farewell cards for Walton Plaza HR professionals 

• Make videos for Walton Plaza 

 

 

4.5 Coordinating regular recruitment batch: 

 

To recruit the right candidate for Walton Plaza, HR department conduct regular batches for 

recruitment. Recruitment is important in HR management since it guarantees that workers who 

want to join the firm are a good match for it, as well as demonstrating the organization's 

professionalism from the time a potential employee wants to join. 

During my internship, I have conducted three regular batches and finally selected 14 candidates 

for different plazas all over the country. For conducting a new batch Walton Plaza HR follows 

some steps to recruit a candidate finally. To recruit each candidate, I had to follow some guidelines 

provided by my supervisor. I followed the rules, regulations and policies strictly during conducting 

a batch. 
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4.5.1 General recruitment policy of Walton Plaza: 

 

➢ No employee in any category may be recruited unless the competent authority has approved 

the position in writing, and Walton Plaza may recruit no person under the age of 18. 

➢ In the Walton Plaza, there is no such thing as forced labor.. 

➢ All Walton Plaza positions are filled to meet the minimum qualifications and position 

requirements. 

➢ Walton Plaza provides equal and nondiscriminatory opportunities to all employees. 

Religions, castes, faiths, gender, or regional considerations have no bearing on the choices 

made. 

➢ According to Walton Plaza, fair judgment is one of the most important criteria for attracting 

the best talent. 

➢ Increments and promotions can be given solely based on individual performance and 

efficiency, with no discrimination. 

➢ Maternity benefits for female employees are provided in accordance with country law. 

➢ Except as law requires, the company may rehire no dismissed employee. 

➢ A person who has been convicted of criminal offences by a court of law will not be 

considered for employment unless management gives notice. 

 

4.5.2 My tasks for conducting batches: 

The selection and recruitment process of Walton Plaza is a very modern HR process of recruiting. 

For conducting a batch, I always had to maintain the recruitment process strictly. The recruitment 

and selection process of Walton Plaza that I had to maintain is showing below: 

 

 



 

56 | P a g e  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CV Collecting

Screening application & 

shortlisting candidates

Telephonic interview / Primary interview

HR viva/Zoom viva
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MC test

Management viva

File handing over to joining team
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4.5.3 CV Collecting: 

To conduct a batch, at first, I had to collect the CVs. CVs can be obtained mainly from two different 

sources: 

• Internal source (within the organization): 

Existing employees are likely to know companions, relatives, or colleagues who could effectively 

fill the opening. Approaching it can be a very effective recruiting tactic, but it will almost certainly 

anger other laborers who want to be considered for the job. We have collected CVs from different 

internal sources. 

• External source (outside the organization) 

Collecting CVs from outside the organization is referred to as an external source. 

Advertising: Newspaper iadvertising iis ia icommon iformal 

irecruitment istrategy. iBecause ithe iadvertisements iin ithe 

idaily inewspaper iare iavailable ito ieveryone, ithey ido inot 

idiscriminate iagainst iany igroup iwhen idisseminating 

iinformation iabout ijob iopenings. iIndividuals ilooking ifor 

iwork iand ian iobvious igoal idraw iin iindividuals ilooking ifor 

iwork ito iapply ifor ia ijob iin ia ispecific icompany. iNewspaper 

iads, ion ithe iother ihand, ireach ia imuch ilarger iaudience. iA 

iwell-designed ienlightening iadvertisement ican ihelp 

ipersuade iindividuals iwho iare inot iinterested iin iapplying ifor ia 

ijob ito iconsider ithe icompany ilater iwhen ithey iare iinterested 

iin iunused iwork. iWalton iPlaza ireceives iCVs iby iadvertising 

iin idifferent inewspapers. 

Internet work sites: In irecent iyears, iinternet irecruitment ihas 

igrown iat ian iastounding irate. iCompanies irecognize ithat iInternet irecruitment iis imuch iless iexpensive 

iand ifaster ithan itraditional imethods. iIt iis ithe imost iaffordable iway ito ireach ia inational ior iglobal 

iaudience iof icandidates ifor ithe iposition. Human resources directors and investigation specialists 
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see more focus of Internet-based bargaining. As a result, Walton Plaza gathers CVs from online 

sources. One of them is bdjobs.  

Job Fair: This is yet another excellent source of 

CVs. Walton Plaza organizes job fairs in various 

locations throughout Bangladesh. Interested 

candidates attend in different job fairs, drop their 

CVs Walton Plaza has already held job fairs in 

Mymensingh, Cumilla, Chattogram, Jashore, 

Rangpur, and Rajshahi. 

Walton Plaza: Walton Plaza often collects CVs 

from different plazas all over the country. 

Interested candidates submit their CVs to the 

Manager of Walton Plaza, then the Manager of that 

plaza forward the CV to the Walton Plaza HR 

Department. 

 

4.5.4 Screening Application & shortlisting candidates 

As Walton Plaza follows a recruitment process developed to select the right people at the right 

place to achieve organizational goals, so screening the right candidate's profile is an essential task 

for recruitment. I always matched the profile with HR requirements for shortlisting candidates. 

Few things I had to consider for this, such as educational qualification, age, work experience etc.  

 

4.5.5 Telephonic interview: 

This is the initial and primary interview of the candidates. To confirm and check their interest on 

the job is the main purpose of this step. I had to call the candidates and ask a few questions 

regarding the job to know about the candidate’s interest and demand. The questions I asked during 

the telephonic interview was: 
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❖ Are you interested in (Position)? If No, Any Preference? 

❖ Can you ride motorcycle? 

❖ Do you know how to operate a computer? 

❖ Do you know the basics of MS Office? 

❖ Can you join anywhere in Bangladesh? 

❖ Are you agree to do your duty according to operating unit? 

 

4.5.6 HR viva/Zoom viva: 

After the primary interview, I had to select the primarily selected candidates. Then I had to send 

them a message using mobireach where I sent details about Zoom interview link. Then I had to 

take their HR viva on Zoom. I took the HR viva with an HRBP and an Area Manager of that 

relevant division. We asked different questions related to their education, work experiences and 

expectations. Then we had to select the perfect candidates to attend the final interview. 

 

 

 

 

 

 

 

 

 

(Here is the photo of HR viva where I was taking interviews with an HRBP and an Area Manager) 
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4.5.7 Written, IT & Management Viva: 

After conducting the HR viva, I had to fix a date and inform the selected candidates about their 

written, IT and final interview. These exams and viva are held in Walton Corporate Office situated 

in Bashundhara, Dhaka. I had to take their written exam, IT test and Motorcycle test. Only passed 

candidates from written exam, IT and motorcycle test can attend the Management viva, also known 

as final viva. 

 

 

 

 

 

 

 

 

 

(A photo where I was invigilating written exam) 

 

After the examination, I checked to see if the candidates met the desired requirement. If you are 

chosen, take care of it and pass it on to the next procedure. If not, separate the sheet from the sheet 

that is currently selected. After completing the procedure, I saved the update of all the candidates 

who were selected and eliminated with appropriate remarks for future queries. It is critical to save 

the resumes of rejected candidates with the correct date and name for future reference. And I'm 

doing the same thing. Before beginning the interview, I brief all the candidates on the interview 

system. Also, describe the entire interview process. Then I coordinate the management of viva, 

while also taking care of the environment. 
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(Photos of selected candidates from Batch B210, B217, B218 with batch coordinator  

Md. Muhibur Rahman) 

 

After that, candidates who pass the final viva are successfully selected to join in our Walton Plaza 

for different positions according to their education, performance, and job experience. Then I hand 

over the joining documents to the selected candidates. Then I describe the joining documents and 

let them know how they must fill out these joining documents. 

During my three months of internship, I have successfully coordinated three batches. The name of 

batches I coordinated for are: B210, B217, B218. 
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4.5.8 File handing over to joining team: 

After successfully selected the right candidates, I had to prepare their files, I had to compile the 

list of selected candidates and forward it to the joining team for additional consideration. After 

preparing a list of candidates to join, it is important to communicate with the candidates. I also 

instruct them the joining formalities to finish the joining process. Then finally I hand over the files 

to joining team for further process. 

  

 

4.6 Job Fair related works: 

Walton Plaza organizes job fairs in various locations throughout Bangladesh. To conduct a job fair 

I had to work the followings: 

• Prepare joining documents 

• Prepare question and answer scripts 

• Input exam and viva marks in excel sheet 

• Prepare the result of a particular job fair 

• Sort-out the selected candidate’s file 

• Make approval sheet for selected candidates 

• Retake IT test of failed candidates 

• Prepare retake candidates’ attendance sheet and joining documents 

• Describe briefly about joining documents 

• Call selected candidates to collect their joining documents 

 

 

4.7 Graphics design: 

During my internship period, I often had to do different type of graphics design related works. 

Followings are the graphics related works that I have to done: 
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• Birthday cards for Walton Plaza employees 

• Happy new year cards for Walton Plaza 

• Farewell cards 

 

 

 

 

 

 

 

(Here are some of my graphics designs for Walton Plaza HR department) 

 

 

4.8 Video editing: 

As I am a professional video editor, I also made different types of videos for Walton Plaza. My 

supervisor and seniors directed me to edit those videos. I made a video for Training & 
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Development sector of Walton Plaza HR department that was appreciated by all of my seniors and 

supervisor. The video was for ‘Future Area Manager & Credit Monitors’ Development Program 

2021’. 

 

 

 

 

 

 

 

(A screenshot of the video I made for ‘Future Area Manager & Credit Monitors’ Development Program 2021’) 

 

I also made a video of joining documents fill-up, where I showed the step-by-step process on how 

to fill up the joining documents. This video has helped a lot of candidates to fill up the papers 

appropriately. 

 

 

 

 

 

 

 

 

(A screenshot of the instructional video I made for filling up joining papers) 
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4.9 Other works: 

 

Some other works I had to do during my internship period: 

• Made attendance sheet for the written, viva, and computer tests. 

• Before beginning the recruitment process, I made the top page for the interview assessment 

form, as well as a variety of terms and conditions and their exam’s paper. 

• Assisted for preparing examination questions and papers. 

• After the test was over, I checked to determine whether the applicants matched the required 

criteria. If you are picked, take care of the situation, and go on to the next step. Separate 

the sheet from the sheet that is presently chosen if it is not already separated.  

• I saved the update of all the candidates who were selected and eliminated with proper 

remarks for future queries.  

• Before beginning the interview, I brief all the candidates on the interview system. Also, 

describe the entire interview process.  

• I helped to run regular batches of written tests, Viva, IT tests, and so on, while also keeping 

an eye on the environment.  

• Communicated with members of the various departments. 

• Communicated with candidates regularly to get their updates for joining. 

• Made approval sheet for different batches. 

• Made top sheets. 

• Rejected applicants' resumes must be saved with the right date and name for future 

reference. It was also something I did. 

• Prepared files and send them to archive room.  

• Update CV bank regularly. 

• Communicated managers from different plazas to solve different HR related issues. 
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Chapter 5: 

Description of Main Duties 
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5.1 Lessons learned from the internship program: 

 

My iinternship iat iWalton ihas icome ito ian iend. iI iam igrateful ito iAllah ifor iallowing ime ito istart imy 

icareer iwith isuch ia iprestigious iorganization. iWalton iis ithe ifirst imulti-staged irefrigerator, ifreezer, 

iair iconditioner, itelevision, iand imotorbike itechnology ifirm iin iBangladesh iand iSouth iAsia, iand iit iis 

iwidely irecognized ias ione iof ithe iregion's imost isophisticated iproduction ifacilities. iI iworked iwith 

iHuman iResource iManagement iand itried imy ihardest ito iwork iwithin imy iconstraints. i 

During imy iinternship, iI ilearned iseveral iincredible ilessons. iHere iin iWalton, I've had the opportunity 

to master a variety of skills that will serve me well throughout my life. So far, all of the Walton 

staff I've met have been fantastic. They are naturally cooperative. As a result, learning got more 

easier for me. 

 

• Teamwork: 

The first point I'd want to make is the importance of teamwork. My internship experience was not 

like my undergraduate assignment, where one individual did all of the work and the grades were 

distributed evenly. This is more professional in Walton, and everyone must play their part quite 

well in order to complete a work and obtain the finest potential result. During my internship, I 

learned how to work as part of a team rather than focusing solely on myself. 

• Communication ability: 

My internship provided me with the opportunity to meet a large number of new people. Meeting 

them was not difficult, but it did improve my communication skills. Even though I was a little 

bewildered at first, I eventually had it figured out. This talent will be useful to me throughout my 

professional career. 

• Time Management:  

Previously, I could just miss a lesson due to personal concerns. During an internship, which was 

almost the start of my working existence, I didn't keep track of my absences on a regular basis. 

Walton's on-time arrival approach taught me to be time sensitive and prompt. During my 
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internship, I learned the value of time. Everyone in Walton values every single minute. They 

become the ultimate gainer by maximizing their use of time. Punctuality also taught me 

responsibility and professionalism. 

• New Skills:  

Throughout imy iinternship, iI ipicked iup ia ilot iof inew iskills. iI ilearned iExcel, iPowerPoint, iand ia 

ivariety iof iother isoftware-related iskills ithat iwill icome iin ihelpful iin ithe ifuture. iMost iimportantly, iI 

ihave iimproved imy icommunication iskills, iwhich iwill ibe iextremely ibeneficial ito ime. 

• Problem Solving Ability:  

Throughout my internship, I realized that I would be confronted with a variety of problems. I had 

to cope with a lot of them, and as a result, I gained problem-solving abilities. 

• Workplace Ethics: 

Employers desire to work with people who have strong moral and ethical values. At Walton, I got 

the opportunity to work with individuals who had outstanding work ethics and learn from them. 

Determination, professionalism, discipline, and collaboration were among the lessons I acquired. 

I realized how critical it is to complete duties on time. Being motivated and professional, I learned, 

qualifies you for the job. 

• Adaptability: 

This iis ione iof ithe imost iimportant ithings iI've ilearned iduring imy iinternship. iOne iof ithe imost 

iimportant isoft iskills ifor ia ihuman ibeing iis ithe iability ito iadjust iquickly. iThis iinternship itaught ime 

ihow ito iadapt ito ia inew isituation. 

• Responsibility: 

One of the most important soft skills that we frequently neglect is responsibility. My internship 

taught me to be responsible for my choices and how I complete the duties I was given. 

• Step out of my comfort zone: 

An internship provides me with the opportunity to explore new things. Trying new activities 

allowed me to push myself. I would accept any assignment assigned to me, even if I had no idea 
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what I was doing. I simply tried things since it was the ideal time for me to groom myself. Even if 

I loathed certain things, I would complete tasks. 

• Learn to accept constructive criticism: 

Many itimes, ipeople iwill ibe ichastised ifor ithe iduties ithey ido. iI've ialso ibeen ichastised ionce ior itwice. 

iBut iI ihandled iit iprofessionally ibecause iI iunderstood ithat iwhatever ihappened iwould ihelp ime igrow 

iup iin ithe ifuture. 

 

 

5.2 Company Level Analysis: 

 

During my internship program, I worked for Walton Plaza's HR department and did my best to 

work within my restrictions. At the time, I saw several beneficial aspects of Walton's company 

culture, which I've highlighted here. 

• Respect your teammates: 

With the phrase "Respect your colleagues," Walton has created a platform for varied human capital 

and a mutually trusting relationship. 

• Never be another grapevine, always strive for advancement, and always be optimistic: 

To avoid being overpowering, they always promote optimism and encourage their personnel to be 

passionate and forward-thinking. 

• Be creative and intuitive, and accept entire responsibility for your work: 

Their major strength is the creativity and innovation of their human capital. Walton has a strong 

creative team that is proud of their work and strives for advancement. 

• Make a socially responsible decision: 

Walton has a strong corporate social responsibility culture that helps its employees and the 

surrounding communities, the environment, and stakeholders. 
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• Maturity and empathy are synonymous: 

Walton encourages its employees to sympathize with the feelings of others in order to cultivate a 

humanistic and mature workforce. 

• Contributions must be counted: 

Walton promotes a welcoming work environment for its employees. They are trustworthy and 

dedicated to the organization. Their impact is widely acknowledged, and it serves as the driving 

force behind their value development process. 

 

 

5.3 Market Level Analysis: 

 

Bangladesh has a high demand for home goods due to its expanding population and economic 

progress. The fact that only roughly 60% of the population has access to power demonstrates that 

demand will increase if it is available throughout the country. Because the people in this nation 

are primarily priced sensitive, Walton, as the sole producer of refrigerators, freezers, and 

motorcycles, is eager to answer the need of this significant market by offering low pricing. 

Walton's key objective is to get a share of the local market since they are currently trailing market 

leader LG-Butterfly. They do, however, export their products. 

For consumer markets, this corporation has primarily two key segmentation factors. They are 

demographic segmentation and behavioral segmentation. 

 

5.3.1 Market Segmentation: 

Segmentation is one of the most important parts of marketing strategy. The practice of identifying 

and targeting a certain market is known as market segmentation. It is the process of dividing a 

market into distinct buyer segments. For a number of causes, markets might be fragmented. Market 

segmentation involves factors such as demographics, geography, behavior, and psychographics. 



 

71 | P a g e  
 

Walton ifocuses imostly ion ithe idemographic ibasis. iWalton's idemographic ibase icomprises ipeople iof 

iall iages iand iincome ilevels. iWalton idivides ithe iage igroup iinto ithree icategories: iyounger, iadult, iand 

ielderly igenerations. iThey idivide ithe iincome igroup iinto itwo icategories: ilow-income iand imiddle-

income. 

• Demographic Segmentation: 

 Here, the corporation places a strong emphasis on customer income. 

a) Income: They split a market into distinct income categories based on income. 

 

• Behavioral segmentation: 

It is the process of categorizing individuals based on their conduct. 

The corporation placed a strong emphasis on the benefit and status of the customers. 

a) Sought Advantages: They split the market into categories based on the benefits consumers 

want from the product (quality, service, economy, convenience, and speed). 

b) User Status: Non-users, ex-users, prospective users, first-time users, and regular users 

make up Walton Bangladesh Ltd.'s market. They want to re-engage and retain regular 

users, as well as attract and re-engage targeted non-users and ex-users. 

 

5.3.2 Target Market Strategies: 

Walton imakes ia iwide irange iof ielectric iand ielectrical iproducts. iThey ihave ia ivariety iof itarget 

iclientele iin imind ifor itheir ivaried iproducts. iThey itarget ithe ielderly iand ithe ipoor, ifor iexample, iand 

iequip ithem iwith isimple iphones ithat isuit itheir ibasic ineeds. iFor ipeople iwho ilike ientertainment, ithey 

iprovide imultimedia iphones. iCustomers iusing iAndroid ismartphones iwere ithen igiven ithe iPrimo 

iseries, iwhich iis ieasier ito iuse. 

5.3.3 Positioning Strategy: 

In the electronics sector, Walton employs a competitive positioning approach to stay ahead of the 

competition. They have highly skilled marketers who do all they can to establish a positive image 

in the eyes of their consumers.  
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5.4 Professional Level Analysis: 

 

Walton is a leading producer of technical equipment in Bangladesh, with a reputation for 

producing trustworthy and high-quality products. Taking an internship at a business like this is a 

great way to get useful experience. Despite the fact that we have received a great deal of 

information throughout our four years of institutionalization, the goal of this internship program 

is primarily to provide us with real-world experience. Walton has taught me a lot in the last three 

months. I was employed as an intern in the Human Resource department of Walton. For this, I am 

thankful to Walton for allowing me to intern in such a competent department, as well as to my 

supervisor, who guided me during my internship and helped me develop new skills. 

 

5.4.1 Interaction with Supervisor: 

Walton has a pleasant setting. My supervisors were always nice and never unpleasant to me. I 

listened carefully to what they said and completed all the tasks that were assigned to me. My 

supervisor attempted to teach me the fundamentals of business life, and I listened intently and with 

respect. They teach me a lot. They've always corrected me when I've made a mistake. I can't think 

of a single time when they misbehaved with me. My interactions with my supervisor were largely 

positive, and my colleagues were quite helpful throughout my internship.  

Aside from work, I learned about their personal lives. Now that my internship is done, I can say 

that I have made some new friends and family members in addition to my colleagues. It was a 

pleasure to work with them. 

 

5.4.2 Difficulties I have dealt with: 

Because my coworkers and supervisors were nice and helpful, I was able to enlist their assistance 

in most of my problems. I didn't know anything about MS Excel when I started my internship. 

However, I was given an Excel-related work. After then, a coworker of mine assisted me 

throughout the project. The majority of the challenges I've encountered have been technical in 

nature. And it has something to do with Microsoft Office. Despite the fact that I learned the 



 

73 | P a g e  
 

requisite skills via viewing videos. The most tough situations I encountered while working as a 

brand coordinator. There were a lot of things I didn't understand. But, with the support of my 

supervisor and coworkers, I was able to resolve all of the issues and produce really excellent 

results. The most challenging part of the process for me was creating a logo for their new brand. 

But, once again, with the aid of technology, I was able to overcome the challenge. 

 

5.4.3 Experience vs Expectation: 

 

During imy iinternship, iI ihad ian iexcellent itime. iPrior ito ibeginning imy iinternship, iI iassumed ithat iall 

iI ihad ito ido iwas iphotocopy iand iscan. iBut, ithankfully, iI iwas imistaken. iI iended iup idoing ia ilot imore 

iwork ithan iI ianticipated. iTo ibe ihonest, iI ididn't ihave ihigh ihopes ifor imy iinternship. iI iexpected ito ibe 

iassigned iphotocopy, iscan, iand idata ientry itasks. iAlthough iI iwas ineeded ito ido isuch itasks, iI iwas ialso 

iengaged iin iprojects ithat idemanded ia ihigher ilevel iof ianalytical iability. iAs ia iresult, imy iinternship 

iterm iwas ia ifantastic isuccess ifor ime. 

In addition, I anticipated a tense and rigorous working atmosphere. I never anticipated my 

superiors to be friendly with me. For my elders, I even considered using Sir/Ma'am. However, the 

experience was rather different. The elders were kind and usually helpful, and I was told to address 

them as Bhaiya/Apu rather than Sir/Ma'am. I anticipated that working at an office for such a 

lengthy period of time would be difficult for me. But the atmosphere was so relaxed and 

welcoming that I never felt claustrophobic.  

In addition, the whole internship term provided me with valuable real-world experience. Even 

when the setting is pleasant, they expect to complete the assignment. If the performance is 

excellent, everything is OK. We could have an issue if it isn't. I didn't get a true taste of it since I 

was an intern, but I've seen what may happen if I don't produce at a basic level. I don't see that as 

a negative since it's not unreasonable to expect the task to be completed. Overall, the whole event 

was one to remember. 
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5.4.4 Influence in my career Plan: 

Internships are a fantastic method to get experience and advance one's career. My internship allows 

me to discover what I am excellent at and what I was born to do. I've gained a lot of job experience 

during my internship. I even assisted in the development of the new brand. This will undoubtedly 

increase my morale, prompting me to seek out even better employment opportunities where I can 

excel. As an intern, I am exposed to real-world situations and gaining experience in the field. As 

a result, I'll consider a career path in which I can thrive. I'm getting to work with a number of 

different folks at Walton. In this approach, I'm forming a network that will aid in my career 

planning. 
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Chapter 6: 

Conclusions & Recommendations 
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6.1 Recommendations: 

 

It would be recommended to Walton Plaza to strengthen its Recruitment and Selection Process in 

order to remain competitive. Because the market is always evolving, there will be a necessity for 

fast-changing skill requirements. In order to attract technophiles, the corporation should also give 

more technologically advanced items. It might also put a greater emphasis on the marketing 

industry, with a particular attention on how Walton can be promoted to the current youth as well 

as the middle class. It might also provide more incentive plans, such as stock ownership choices, 

and more flexible work arrangements, which would appeal to a larger pool of job seekers. 

Taking some findings of the study into consideration, the following recommendations are being 

made to make the recruitment process more effective. 

• HR managers must be aware of all information provided on the applicant's resumes in order 

to avoid wasting time and money interviewing the wrong candidates. 

• They should keep their questionnaire up to date on a regular basis. 

• Employees can be sent to important corporate seminars and workshops for better 

experiences, and more advanced training and seminars can be arranged for them. 

• While the current management is excellent, the Walton Group should strive to improve 

their management style in order to meet global challenges. 

• During the recruitment process, I noticed that the organization's advertisements are limited, 

which is discouraging to young, bright domestic candidates. If an organization makes 

advertisements available on the internet and in the newspaper. A large number of 

candidates are interested in working for this company. 

• A helpline should be established to respond to applicants' inquiries, and a thank-you letter 

should be sent out, along with a tracking ID and instructions if the applicant forgets his or 

her password. 

• In order for applicants to receive necessary assistance while registering in the job portal, 

instructions for registration and profile updates should be provided in the job portal. 

• Giving instructions to applicants can encourage them to provide accurate information. 
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• To attract potential candidates, the job portal should be more user-friendly and error-free, 

and the recruitment portal should be more popular on social media sites such as Facebook, 

LinkedIn. 

• Because HR activities are underutilized in Bangladesh, Walton, as a leading company, 

should set an example with its HR policy. It is necessary to make use of the new and 

updated HR tools in this situation. More organization is required in the reward system. In 

order to deal with employee turnover, more steps should be taken. It's critical to organize 

the workforce. 

 

 

6.2 Conclusions: 

 

Technology-based organizations are one of the fastest expanding industries in Bangladesh, and 

Walton Group is a well-known company that has made significant contributions to the country's 

economy. Walton's primary goal is to serve its consumers with the greatest and highest quality 

goods possible. Every day, their bosses and senior management work hard to ensure that their 

consumers are satisfied. 

To achieve a greater output from their workers, they not only offer training, but also various sorts 

of incentives and reward packages, so that employees are motivated to perform to the best of their 

abilities at work. They seek to compete with the world's most powerful international and 

multinational corporations. The most crucial aspect is that Walton has strong departmental 

coordination and an efficient human resource. It has an excellent reputation in the business sectors 

both domestically and globally. 

So, even if it's for a short time, being a member of such a recognized organization means a lot. 

During this relatively short amount of employment, I became quite devoted to this organization 

and had several opportunities to learn new things about the corporate work environment. 

Throughout the process, everyone at HRM was really supportive and helpful. 
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They constantly disregarded my little errors and encouraged me to try harder to overcome them. 

Through this report, I received a bundle of practical experiences working in an HR department of 

such a well-known and major firm, which no doubt expands my understanding of HR operations. 

It gives me great pleasure to work with such an excellent HR team of Walton Group. 
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