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Answer all the 3 (three) questions. All questions carry equal marks. Marks in the margin indicate
full marks. Programmable calculators are not allowed. Do not write on this question paper.

b)

b)

Define project management? What are the phases of project management? What
are the purposes of project management? Discuss the importance of gathering
skills in managing projects with suitable examples.

Briefly discuss five key project management skills and possible outcome with
suitable examples

Why is project management leadership important? Briefly discuss different
styles of leadership followed in project management for effective
implementation of a project.

What do you mean by project budgeting? Why do you need a project budget?
Discuss different steps in creating a project budget. What are the implications
of using a project budget template? Discuss.

What are the project management tools and techniques? Briefly discuss its
importance of project manager’s roles and responsibilities in better execution of
a project by following different tools and techniques.

Why is Capital Budgeting Decision important for better execution of a project?
Briefly discuss the importance of capital expenditure decision. What are the
criteria for proper executing of capital budgeting?
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