
B.Sc. Engg. (CEE)/6th Sem. 08 March, 2024 (Group-B)

MID SEMESTER EXAMINATION
COURSE NO. : HUM 465 1
COURSE TITLE: Project Planning and Management

There are 4 (Four) questions. Ans\ver 3 (ThI?e) questions, u'here Question No. 3 is

compulsory. Symbols convey their usual meanings. The figures in the right margIn indicate
full marks and corresponding CO and PO in the brackets

Wh)- is it essential to define the project Irfe c\’cIe and divide it into various
phases?

Discuss the important activities that are cdrried out during the planning
phase? Why they are critical?

ExplaIn the importance of WBS in project planning and quality assurarce.

1 (a)

(b)

(C)

Describe the key points that need to pay attention for considering the basic
resources of a project.
State the five key stages of planning process.

2(a)

(b)

(C) What are the obj ecb\'es of Prd ect Management? Explain their relationships.

3(a)

(b)

Briefly state the benefits of netH’ork diagram.

Drab’ the netu'ork diagram, Determine the Critical Path, Total Duration
Total and Free Float of each activity from the foIIo\\’ing information:

(C)

4(a)

(b)

(C)

Dra\\- the Gantt Chart/ Work Program of the above activities.

Why do u’e need UTitten contract? WrIte down the documents that form
contract
State the major information that need to be considered for IFT.

Describe Pareto-s La\\-

Management?
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Explain hon- thIS Iau’ can be useful in Quality
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