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There are 4 (Four) questions. Answer 3 (Three) questions, where Question No. 3 is
‘compulsory. Symbols convey their usual meanings. The figures in the right margin indicate
full marks and corresponding CO and PO in the brackes.

1@} Why is it essential to define the project life cycle and divide it into various  (€O1)  (5)

o1,

(b)  Discuss the important activities that are carried out during the plaming (€O (5)
ase? Why they are critical? o

(&) Explain the importance of WBS in project planning and quality assurance. (€02 (10)
o)

2a)  Describe the key points that need to pay attention for considering the basic  (COD ()

resources of a project o
(b)  State the five key stages of planning process ©on ©
oy
© W P ationships. (€02 (10)
®o2)
3@ Briefly state the benefits of network diagram. ©on
®on
() Draw the network diagram, Determine the Critical Path, Total Duration, (CO3)  (20)
“Total and Free Float of each activity from the following information: @I
Aciviy | Predecessor
a B
b B
< 3
d a
e be
T d
g de
() Draw the Gantt Chart/ Work Program of the above activities ©oy a0
@i,

4(a)  Why do we need written contract? Write down the documents that form  (COD ()
(b)  State the major information that need to be considered for IFT. ©on

(9)  Describe Paretos Law. Explain how this law can be useful in Quality (€02  (10)
Management? F:
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