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There are 4 (Four) questions. Answer any 3 (Three) questions. Do not write on this question paper.
Marks of cach question and corresponding CO and PO are written in the brackets.

1. (a) Explain the types of project proposals referred in the following scenario as)
“Two years ago, the Exprossway Authority (EA) had received a proposal from a (COI
private organization, Rish PLC for construction of a four-lan tunnel under Meghna (PO11)
Tiver. EA did not request for this projet; rather Rish had submitted the proposal 1o EA.

‘After detail appraisal, EA had decided to go with the project and appoint Rish as the

n current time, while reviewing the existing project situation, the EA found that on the
north side approach road of the tunnel, a new rural road is being constructed by local
government office. This new rural road will create congestion and also will be a
concem form road safety perspective. After assessment of the situation, the EA opted
o build an underpass on that location. Now project proposal is needed to be prepared.
0 accommodate the new scope i.¢. underpass.

(b) Explain the roles of Employer, Engineer and Contractor in a building construction  (10)
project. Show the relationship among them while providing your answer. (o2
(P11

2. (@) Itis said that most of the time in construction project, the project lifecycle curve looks  (15)
like usirate a scenario in a construction project where the project (COD)
crve”. Support your answer with examples of (PO11)

different phases of project lifecyele.

s

Find out the types of procurement (Goods, Works, Physical service or Professional and  (10)
Intellectual Service) that are referred in the following scenarios. Provide justification to. (CO2)
your answer. o1

The AB University has decided (o construct @ new 10-storied academic

building, The university's Engincering Department (ED) floated an Invitation

for Tender to sclect a suitable company for the construction of the building.

i, Public Uity Department decided to recruit a third-party company to provide
24 hours customer support service for its customer over phone. The support
il be regarding replying to the cusiomer queries related to billing and tariff
issues

i, Xen is a real estate company specialized in building construction. It has

recently completed construction of a new multistoried shopping complex. Now

it wanis to buy a generator which will act as a backup for electricity for the

shopping complex
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3. @) The phases of poet el ar- idetficaton, preparsion, apprisel, presenaton, (19)
plementation, monitoring and evalua (con
Hbsr one eeariowhen 8 o may nd o move from aprsisl phse (FOTT)

hase

pha:
i Ao Mt anater scenario when o project may need to move from
presentation phase to preparation phase.

(b) Explain the role of “Proof Consultant” in a Design-build contract with relevant  (10)
example. (co2)
(®o11)

4. (@) “A project is temporary endeavor undertaken 10 ereate a unique product, service or  (15)
result” (coty

Explain the above definition of project with relevant example. While explaining, (PO11)
compare the characteristics of project with that of the operational activities,

Explain the pre-conditions for a situation to be considered as ‘Force Majeure’ in a  (10)
construction contract with relevant example, (€02)
o1
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