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There arc 3 (three) questions. Answar all the questions. Marks of cach qucstion and the corresponding
€O and PO are written in the brackets.

1. @) Briefly explain the stages of group development with an example.
(con

o)

b)  Explain some contemporary thearies of motivation. [

©) Show how different skills are needed at different managerial lovels. Also, discuss (©3)
the skils briefly. (con

2. @) Discuss and compare the Major Job Attitudes that can be found in an organization. 0
b) Give some ideas that how conflict an b rscved. A, share your opinion that ©8)

which method is the most efficient on (con

©)  Differentiate between a successful and effective manager. ©4)

‘Write short note on the followiny 03
i Organiatona ilenshi behavir (O B) (con
ii.  Norms (POI1)

fii. Conformity

3. a) Explain different stages of Maslow’s Hicrarchy of Necds Theory. a0

efly discuss organizational development techniques with suitable cxamples. ©8)

Elaborate different forms of resistar

10 change. (04)

Define cognitive dissonance. Also, write down the factors that can cause cognitive ©)
dissonance. (con
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