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!! [c en: 3 tth rcc} questions. Ans\\ cr all the questions- Marks of cacah question and thc corresponding
CO and PO are written in the brackcts. - ' '

1- a) BFicfIY explain the stages of group development with an example.

b) I'.xpIain some contemporary theories of motivation.

c) Show how different skills are needed at different managerial levels. Also? discuss
the skills briefjy

2- a) Discuss and compare thc Major Job Attitudes that can be found in an organization.

b) Glvc some ideas that how' conflict can be resolved. Also, share your opinion that
which method is the most efflcicnt one.

C) Differentiate bctwecn a successful and effcctivc manager.

d) Write short note on the following:
i. Organizational citizenship behavior (C)CB)

Norms
Conformity

3. a) Explain di ffcrcnt stages of Maslow’s Hierarchy of Needs Theory.

b) BriefIY discuss organizational development techniques with suitable examples.

C) lllaboratc different forms of resistance to change.

d) Define cognitive dissonance. Also, write down the factors that can cause cognitive
dissonance
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