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page. Consider the muuwm m«urmav ion provided by the client:

“Lets start with the Landing Page. Forget static thumbnails; imagine a dynamic, interactive video
grid where all the video's previews come alive. Videos should subly grow or shrink based on what
users seem (o enjoy most. And for navigation, we're going beyond genres; what if we filter videos by
mood? We could use caregorics like Happy, Sad, or Educational. Oh, and don't forget to integrate
our Al assistant right there
interactions, using ratural (anguage queries.

complete jreedom to drag-and-drop elements lie video playlists, bios, and merchandise links wher-
ever they like in their channel page. We need real-time engagement tools too: polls, Q&As, anything
t0 keep audiences involved during premieres and live streams. And how about giving creators the
option to add ambient, dynamic backgrounds? We could let them reflect the time of day or seasons;

“hannel Page, dly. Cr

Finally, the Video Page should be all immersion. A rig:

cnough; users should choose what reated video or playlsts 0 show up. and even choose ther pre-
Jerred layout. The comment section needs an overhaul too. Lets do a tiered system where insightful
responses can start their own threads and get upvoted. Then there’s Cinema Mode: everything but
the video fades out, and audio settings get a boost. This way, users can immerse themselves fully in
the content”

Using the reflow illustrating the
landing page, channel page and video page for the MeTube app. Your wlmﬂow should depict the
placement an each unique feature, along d the flow between

the diffrent pages and their states.

2. A university is launching an application (app) tailored to the operations and services of its cafe-
teria, catering to various stakeholders within the campus community. This app is designed to
facilitate several key activities around dining services, aiming to make the cafeteria more user-
friendly and efficient

Users ofthe app il students wh frequenty ulize the cateeria. They can brouse dally

they have me ability to review the nutritional information for each dish and provide lcedbm:k on
their mea

Cafeteria staff are heavily involved with the daily operations facilitated by the app, such as updat-
ing the menu based on availability and managing incoming orders. They also interact with user
feedback to enhance service quality and handle the financial transactions processed through the
app.
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The app also caters to the necds o the kitchen staff, who monitor the flow of orders to manage food
Jly. This allows for i

real-time order data

Another group that interacts with the app is the maintenance crew. They are alerted about any
technical issues the cafeteria that ensuring that all equipment functions
smoothly and efficicntly

Among the functionalities, a crucial component allows users o view the menu and link directly
o ordeting if they choose to do so. Furthermore, the app offers the chance for users to receive
personalized promotions and discounts under certain conditions, adding a layer of interaction
based on user activity and special occasions.

a) Create a use case diagram that captures the interactions and services facilitated by the app.

b) Create four detailed personas representing users of this system, each with at least one spe-
Cific special need (g, perceptual limitations, physical limitations, cognitive limitations,
etc.). Consider these personas’ goals, challenges, and motivations in their lives and how
their special needs might affect their interactions

©) Construct a data flow diagram.

3. You are tasked with developing a new Automated Laundry Management System app for your
university. To ensure the app meets the needs of all stakeholders, you must conduct a compre-

n Consid
and outcome.
dentify and select uni-
Versity laundry system. Explain your criteria and strategy for stakeholder selection to avoid
Bias and Outgroup ity Bias, ensuring a di d representative

sample of interviewees.

b) Formulate a set of five interview questions designed to gather comprehensive information

. and pain points. Include

at least one question that addresses the Anchoring Bias by exploring initial expectations

‘about the system and another that mitigates the Confirmation Bias by probing for informa-
tion that might contradict common beliefs about the system’s efficiency.

) Discuss how you would prepare the physical or virtual environment for conducting the in-
terview to ensure comfort, confidentiality. and freedom from distractions. Highlight the
importance of setting an environment that minimizes Framing Effect influences, ensuring,

i not lead to biased responses.

) After conducting the interview, explain how you would analyze the data while considering

biases such as the Availability Heuristic and Hindsight Bias

Imagine you are a scrum master for a software development tear at a mid-sized tech company.

platform. The project, while successful,faced several hurdles that tested the team's understanding
and application of Serum methodologies.

a) During the project, the development tear frequently bypassed the daily scrum due to time

traints, choosing instead for: the day. Consider-

ing how this change might affect the scrur process, discuss the potential impacts on project
transparency, inspection, and adaptation.
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whichled to significant
changes in the sprint backlog, Analyu how this scenario aligns or conflcts with scrum
principle, and suggest how the scrum n
integrity of the scrum framework

©) Outline a detailed plan for how you would address and rectify the deviations mentioned in
Questions 4.a) and 4.b) from agile practices in future projects. Your plan should include:
i. Strategies for ensuring that daily meetups are held regularly and cffectively, detailing
how you would communicate their importance to the team.
iil. Methods for managing changes to the backlog after a iteration has commenced, ensur-
ing that the agile principles of flexibility and rapid adaptation are balanced with the
need for order and predictability.
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