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Answer all 4 (four) questions. Figures in the right margin indicate full marks of questions with
corresponding COs and }’Os in parentheses

1 A client intends to launch a new video sharing mob: le app called “MeTube.” Unlike the traditional
design of existing platforms like YouTube, MeTube aims to revolutionize the user experience with
distinct design elements and enhanced functionalily on its landing page, channel page, and video
page. Consider the following information provided by the client:

“Lets start with the Landing Page. Forget static thumbnails; imagine a dynamic, interactive video
grid where all the video’s previews come alive. Videos should subtly grow or shrink based on what
users seem to enjoy most. And for navigation, we’re going beyond genres; what if we fIlter videos by
mood? We could use categories Like Happy, Sad, or Educational. Oh, and don’t forget to integrate
our Al assistant right there on the landing page. 1t shouLd effortlessly offer suggestions based on user
interactions, using natural language queries.

Moving on to the Channel Page; we’re making it moduLar arId creator-friendly. Creators shouLd have
complete freedom to drag-and-drop elements like video playlists, bios, and merchandise links wher-
ever they like in their channel page. We need real-time engagement tools too.- polls, Q&As, anything
to keep audiences involved during premIeres and Live streams. And how about giving creators the
option to add ambient, dynamic backgrounds? We .:ouLd Let them reflect the time of day or seasons;
anything to bring viewers closer to their favorite channeLs.

Finally, the Video Page should be aLI about customization and immersion. A rigid sidebar isn’t good
enough; users should choose what related videos or playlists to show up, and even choose their pre-

ferred layout. The comment section needs an overhaul too. Lets do a tiered system where insightful
responses can start their own threads and get upvoied. Then there’s Cinema Mode: everything but
the video fades out, and audio settings get a boost. this way, users can immerse themselves fully in
the content.”
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Using the requirements from the monologue above, construct a detailed wireflow illustrating the
landing page, channel page, and video page for the Me'tube app. Your wireflow should depict the
placement and functionality of each unique feature, along with transitions and the flow between
the different pages and their states.

2 A university is launching an application (app) tailored to the operations and services of its cafe-
teria, catering to various stakeholders within the campus community. This app is designed to
facilitate several key activities around dining ser\tes, aiming to make the cafeteria more user-
friendly and effrcient

Users of the app include students who frequentl~,' utilize the cafeteria. They can browse daily
menus, place orders ahead of time, and complete p iyments directly through the app. Additionally,
they have the ability to review the nutritional information for each dish and provide feedback on
their meals.

Cafeteria staff are heavily involved with the daily (lperdtions facilitated by the app, such as updat-
ing the menu based on availability and managing incctming orders. They also interact with user
feedback to enhance service quality and handle it e n llancial transactions processed through the
app
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based on user actiaLty and special occasions.

a) Create a use case diagram that captures the interactions and services facilitated by the app
20

(C02)
(POI)

their special needs might affect their interacTions

c) Construct a data flow diagram.
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and outcome

sample of interviewees.

tion that m'ight contradict common beliefs about the system’s effIcienCY
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d) After conducting the interview) exptaip hoYyour.oVdjnalyze the data while considering (COI)
biases such as the Availability Heuristic and Hlndsight Bias- ~(pol5
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and application of Scrum methodologies'

transparency, inspection, and adaptation
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b) The product owner introduced new features in the middle of a sprint, which led to signiflcant
changes in the sprint backlog. Analyze how this scenario aligns or conflicts with scrum
principle) and suggest how the scru m master should handle such a situation to maintain the

integrity of the scrum framework

c) Outline a detailed plan for hcI\V yott would address and rectify the deviations mentioned in
Questions 4.a) and 4.b) from agile practices ir' future projects. Your plan should include:

i. Strategies for ensuring ttlat daily meetujls are held regularly and effectiveIY, detailing

how you would communicate their importance to the team
ii. Methods for managing changes to the backlog after a iteration has commencedl ensur-

ing that the agile principles of flexibilit}' and rapid adaptation are balanced with the
need for order and predictabiIIty.
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