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‘There are § (Eight) questions. Answer any 6 (Six).
Figures in th right margin indicate ful marks of the question(s).

1. @) Discuss the value of studying management. s
b) Classify the organizational managers by ideifing e specific asks and responsibiles. 10
©) Write a short note on “organization and mandagemer 10
2. @) Why planning is essential in educational management? How to prepare effective plans for 10
TVET management?
b) Briefly discuss management functions and limitations. Is
3. a) Discuss the types and major functions of TVET administration. 10
b) ratic d administrator 15
4. Write note on “human resource management (HRM) " considering the following components: () 25
nature of HRM, i M), (iv) 1
1, and (v) fact
5. Describe concepts of job analysis, job sposificaons and discuss the (olowing mechansms 25
considering applicants applied for new jobs in TVET institutions: (i) recruitment criteria &
) fctors affocung slection, (f) ways o fir seections () aaeet pth for fuure
advancement.
6. Derive a note on “Management of Change (MOC) 25
7.9 How does motivatonafft mployes n the TVET insiuions? 5
1) Discuss moivaion ators,proces, ndcharaieisics H
ety examples. H
@ Discuss Heiserg s Two.Facor Theor of motivaion 10
8. a)Di h the roles of TVET

5
) The quaity of a effctive educational organization depends on supervisions, monioring, and 20
carefi inspections "~ Discuss



